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LAUS-MLS POLICY COUNCIL
I. Background
The Local Area Unemployment Statistics (LAUS) and Mass Layoff Statistics (MLS) Policy Council is established to reflect the joint governance mandate of the Workforce Investment Act of 1998, and to conduct work for, on behalf of, and under the guidance of the Workforce Information Council.

II
Objectives
A. Purpose

· To ensure that state and federal interests are appropriately represented in producing labor force, employment, and unemploymentinformation.

· To provide ongoing technical expertise and research for the LAUS and MLS Programs and assist in the prioritization of program enhancements.

· To work cooperatively in the development of strategic plans.

· To undertake such other issues as agreed to by the Council.

· To coordinate requests for future enhancements to the data products and other recommendations from States and other entities.

B. Vision Statement

To ensure the LAUS and MLS Programs meet the needs of labor force, employment, and unemployment data users.

C. Mission Statement

· Provide oversight, direction and technical assistance to the LAUS and MLS Programs.  

· Ensure that the programs and data are properly marketed.

· Solicit user input to the programs.  

· Assist in the development of an ongoing system of feedback and evaluation of the programs.  

· Stay abreast of any policy initiatives that could involve labor force information and strive to ensure that such initiatives make appropriate use of the LAUS and MLS data.

· Communicate all activities of the LAUS-MLS Policy Council to all States and interested parties in a timely manner.

III 
Membership

The WIC State Representatives will determine State members and the Bureau of Labor Statistics (BLS) will determine BLS members.

A.       Composition

· A total of 6 representatives from BLS. 

· Up to 10 State representatives, at least 50% to be LMI Directors or Assistant Directors with program supervisors or lead technicians comprising the remaining state members.

· Nonmembers may be invited by the co-chairs to attend specific meetings as technical resources.

B. Co-Chairs

Co-Chairs will consist of one BLS representative, and one State member.  The State co-chair will be selected by and from the state representatives on the LAUS-MLS Policy Council, and will serve for a term of one year, beginning October 1.  State Co-chairs may serve more than one term.  The BLS co-chair will be selected by the BLS LAUS-MLS program manager.

C. Terms

· Federal representatives will serve at the pleasure of their respective organization.

· State representatives

a) Terms for initial state members from Federal regions I, III, V, VII, and IX will terminate October 1, 2003. Terms for initial state members from Federal regions II, IV, VI, VIII, and X will terminate October 1, 2002.

b) Subsequent terms will be for two years.

c) State representatives may serve for an unlimited number of terms.

D. Vacancies

In the event of a vacancy the co-chairs will inform the Workforce Information Council of the need to select a replacement. State members appointed to fill a vacancy will serve upon selection for balance of the vacant term.

E. Ad Hoc Workgroups

The LAUS-MLS Policy Council can solicit outside volunteers to work on specific assignments or research projects.  A member of the LAUS-MLS Policy Council will chair each Ad Hoc workgroup. Ad Hoc workgroup members serve at the discretion of the chair(s) of the Ad Hoc workgroup and LAUS-MLS Policy Council.

IV.
Governance

Issues relating to attendance, visitors, terms, member roles, committees, decision-making process, agendas, minutes will be handled consistent with the WIC Governance policy. 

A. Attendance 

Members will commit to fully participating in all policy council meetings.  Nonattendance may be grounds for removal.
B. Visitors

Visitors will be allowed to attend and observe council meetings with prior notice to the chair(s) for facility and other planning purposes.  Visitors may participate in council discussions when invited to do so by the chair(s).  Chair(s) may close the meeting to visitors for the discussion of sensitive or confidential information.  Visitors will not be compensated for their costs of attendance.

V.
Deliverables

On an annual basis, the LAUS-MLS Policy Council will establish a two-year operating plan and budget.  The LAUS-MLS Policy Council is held accountable to meet the overall work plan deliverables within the scope of funding provided.  The work plan will detail the entity responsible for each deliverable and the amount of funding necessary to complete the project.  Periodic progress reports will be provided to the WIC.
The Policy Council will be responsible for providing timely meeting minutes and information on its activities, according to guidance provided by the WIC.
VI. Funding
The primary source of funds will be from BLS and other groups that benefit from the program.  BLS will provide travel funds and other approved costs as needed for the completion of LAUS-MLS Policy Council sponsored projects. 

VII. Staff Support
The members of the LAUS-MLS Policy Council and ad hoc workgroups will provide any needed staff support. 

VIII. Rights
The LAUS-MLS Policy Council may act alone or join another organization if deemed appropriate by the state chair and the BLS.  The BLS shall reserve the final authority on technical issues in conducting the program. The states reserve final authority on any State's Rights issues. 

IX. Frequency

Meetings will be held a minimum of twice annually, and scheduled at the beginning of the year.   The LAUS-MLS Policy Council may hold more frequent meetings with the concurrence of the members. 

Proposed Issues for LAUS-MLS Policy Council

LAUS Issues:

· The positioning of the end-point constraint in model benchmarking to the Current Population Survey (CPS).

· The current practice of annual benchmarking to the CPS.

· LAUS estimation for unique communities

· Remote areas: Alaska Native Villages or Indian reservations

· Inner cities

· Agricultural areas

· UI data quality issues:

· Commuter and Interstate claims

· Impact of new legislation

· Impact of administrative changes in UI operations

· State supplementation of CPS samples

· Small area employment estimation: potential impact of CES redesign

· Assessing user satisfaction

· Identifying customers

· Identifying uses

· User satisfaction

· User needs

· Evaluation of Decennial Census results

· LAUS Initiative participation

· Identify weaknesses in the current methodology

· Identify new areas for research

· Expanding model-based estimation to additional areas

· Exploring the use of American Community Survey data

· Simulation/evaluation

· Timing/coordination of program changes -- third generation of statewide models, substate models, redesign of the STARS system, metropolitan area changes, redefinition of small labor market areas, incorporation of Census 2000 inputs, ACS data

· Profile data quality issues 

MLS Issues:

· Enhancement steps for the MLS program, including:

· Evaluate the cost-benefit of lowering the number of claims used to identify a layoff event from the current 50 claims over five consecutive weeks.

· Evaluate the usefulness of the MLS targeted reports system to States and identify possible improvements.

· Determine the best sources of educational attainment data and marital status identification among the available administrative databases.

· Evaluate the feasibility of collecting from employers the identification of all workers separated during a layoff or plant closing, including asking the employer to provide Social Security Numbers of all workers affected.

· Conduct research on concepts and methods for providing occupation in the MLS database.


· Prepare a review of confidentiality constraints that impact the collection and release of more detailed layoff and plant closing data.

· Encourage the implementation of the MLS Longitudinal Linked Database in all States to provide longer term tracking of individual workers and establishments, as well as comparisons with non-MLS claimant groups.

· Expand education and communication with data users to address the gaps documented in the customer survey conducted as part of the report Needs and Alternatives for Plant Closing and Layoff Statistics.  Among the activities that would improve education and communication are:

· Develop and conduct training on plant closing and layoff statistics. 

· Develop a short information piece for users, describing all plant closing and layoff data sources.

· Develop closer cooperation between the LMI organizations and customer groups, building on the success of the LMI- Dislocated Worker Unit agreements that are part of the MLS program, to better identify customer needs and encourage use of the data.

· Promote the use of MLS data in identifying labor supply.

· Promote the use of existing plant closing and layoff data as sources of labor market dynamics information, so these data become better known and understood in analyzing and promoting the efficiency of the labor market.

· Improve the dissemination of plant closing and layoff data by identifying existing tools for dissemination and recommend improvements.

· Expand the analysis of plant closing and layoff data, and labor market research using the data, including:

· Expanding the MLS targeted reports system to provide special reports for use in other BLS cooperative statistical programs, especially for better understanding data from the Current Employment Statistics, ES-202, and Local Area Unemployment Statistics programs. 

· Set a directed research agenda.

· Develop and make available to researchers a public use data set from the MLS program.
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