Workforce Information Council

Governance

I.
Purpose

This governance document defines how the Workforce Information Council is organized, how it operates, and how it manages the Workforce Information System. 

The governance document was adopted by the Workforce Information Council at its meeting on March 23,2000.  The governance document may be modified by the Council. 

II.
Council Organization and Operation

A.
Purpose of the Workforce Information Council  

Section 309 of the Workforce Investment Act charges the Secretary of Labor and the Governors to develop and manage the nationwide and State workforce information systems.  Section 309 establishes a unique structure for Federal-State cooperation in planning and overseeing the system.  The Secretary of Labor, through the Bureau of Labor Statistics (BLS), acts with other Federal agencies and State employment statistics agency directors elected by their peers.  This group, collectively known as the Workforce Information Council, is responsible for planning and overseeing the development and management of the workforce information system.

B.
Workforce Information Council Membership

1.
State Representatives.  Section 309 of the Workforce Investment Act requires that Governors designate a single State agency to be responsible for the management of the employment statistics system.  This section further requires that the Secretary of Labor work with State Representatives from each of the ten Federal regions of the Department of Labor.  

a.
Rules for Elections.  State Representatives are elected by and from among the State employment statistics directors named for each State employment statistics agency.  Rules for the election of State Representatives to the Workforce Information Council, including filling of vacancies, are established by the Secretary, and are contained in the Final Rule published in the Federal Register Notice of February 11, 2000.  Elections of State Representatives are for an individual representative, not for a State.  Consequently, representatives who cease to be their State’s employment statistics director will not automatically be succeeded on the Council by their States new employment statistics director, but will be replaced through a new election.

b.
Changes in State Employment Statistics Agencies and Directors.  States are responsible for advising the Secretary of Labor through the Bureau of Labor Statistics of changes in the designation of the employment statistics agencies or directors.

2.
U.S. Department of Labor Membership.  The Department of Labor will be represented by individuals designated by the Commissioner of Labor Statistics and the Assistant Secretary for Employment and Training.  The Department of Labor representatives should be individuals with interests and responsibilities related to the development and functions of the Workforce Information System, and who have decision-making and program authority.

3.
Other Members.  The Workforce Information Council may determine that the Council should include additional members, including additional representatives of the Department of Labor and other Federal agencies, as well as representatives of other organizations or interests.  Additional members may be added as decided by the Council.

4.
Alternates.  Because they are elected, State Representatives will not have alternates.  

C.
Workforce Information Council Chairs

The Council will be chaired by Federal and State co-chairs, chosen respectively by the Federal and State Representatives.

D.
Decision–Making Process

Decisions will be made by consensus. In the absence of consensus, positions will be documented.
E.
Committees

The Council may establish standing committees or temporary committees, comprised of Council members, in order to carry out the work of the Council.

F.
Workforce Information Council Meetings

1.
Frequency.  Section 309 requires that meetings be held at least quarterly.  The Council may decide to meet more frequently, and will schedule meetings with the concurrence of its members.

2.
Member Roles.  All Council members are expected to attend and participate in all meetings of the Council.  Council members may be called upon to participate in committees, serve as sponsors to Council work groups, represent the Council at outside meetings, and carry out other Council activities.

3.
Meeting Locations.  The Council will determine the locations of its meetings, and will meet in various parts of the country.
4.
Agendas.  Co-chairs will prepare Council meeting agendas, taking into consideration agenda items proposed at the preceding meeting and suggestions from members.  The agenda shall be prepared and distributed, with pertinent supporting materials, at least one week prior to the meeting.  Advance distribution of the agenda and materials will provide members the opportunity to prepare for the meeting, and allow State Representatives to seek input from their region’s States prior to the meeting.

5.
Minutes.  Minutes will be recorded which include the decisions, action items, and summary of the topics discussed.  A note-taker will be provided to maintain a record of discussions and decisions.

The co-chairs are responsible for reviewing the draft minutes within one week of the meeting.  After their review, draft minutes will be distributed by e-mail to Council members along with materials distributed or presented at meetings.  Confidential materials will not be presented in the minutes, and confidential attachments will be so identified.  

Draft meeting minutes also will be distributed to all State employment statistics directors, including attachments that are not identified as confidential.  The Bureau of Labor Statistics will distribute the draft minutes, including non-confidential attachments, to the regional offices of BLS and the Employment and Training Administration (ETA).

Draft minutes will be approved at the subsequent Council meeting.

6.
Chairperson Roles.  The Federal and State co-chairs will prepare meeting agendas, ensure that agendas and meeting materials are distributed prior to meetings, and convene and conduct the meetings.  Co-chairs will ensure a note-taker is available for each meeting and that minutes are reviewed and distributed.  Co-chairs will represent the Council at meetings and presentations.  They also will provide leadership for the Council.

7.
Observers.  Observers and nonmembers are welcome to attend meetings, but may participate in discussions only when specifically invited to do so by the co-chairs.

Observers are requested to notify the co-chairs prior to the meeting that they will attend, so adequate meeting room space may be obtained.  If the co-chairs determine that confidential material will be discussed in the meeting, the observers will be asked to leave the meeting during that discussion.
8.
State Meetings.  Time will be allowed for the State Representatives to meet before and after scheduled Workforce Information Council meetings.  If the State Representatives need to meet in addition to these meetings, either with each other or with other States, the cost of these meetings will be funded by the Department of Labor.  State Representatives will report to the Workforce Information Council on these meetings.

G.
Staff Support
The Council may determine that staff support is needed for Council and State Representatives activities.  The cost of staff support will be funded by the Department of Labor.

III.
Management of the Workforce Information System

A.
Workforce Information System Plans


1.
Annual Plan.  Section 309 requires that the Secretary of Labor, working through the Bureau of Labor Statistics, and in cooperation with the States, and with the assistance of other appropriate Federal agencies, prepare an annual plan which shall be the mechanism for achieving cooperative management of the employment statistics system.  Section 309 also identifies the content to be addressed by the plan, which is to include priorities for a five-year period.

The Workforce Information Council shall prepare the plan for the Secretary.

2.
Planning Cycle.  The Workforce Information Council shall determine the appropriate timing for the development and issuing of the annual Workforce Information System plan.  

3.
Purpose and Content of the Plan  


a.
WIA Requirements.  Section 309 requires that the plan be the mechanism for achieving cooperative management of the nationwide employment statistics system and the statewide employment statistics systems that comprise the nationwide system. 

Section 309 requires that the plan contain the following:

(1) describe the steps the Secretary has taken in the preceding year and will take in the following five years to carry out the Secretary’s duties regarding the employment statistics system, 

(2) report on the results of an annual consumer satisfaction review concerning the performance of the system, including the performance of the system in addressing the needs of Congress, States, localities, employers, jobseekers, and other consumers;

(3) evaluate the performance of the system and recommend needed improvements, taking into consideration the results of the consumer satisfaction review, with particular attention to the improvements needed at the State and local levels;

(4) justify the budget request for annual appropriations by describing priorities for the fiscal year succeeding the fiscal year in which the plan is developed and priorities for the five  subsequent fiscal years for the system;

(5) describe current (as of the date of the submission of the plan) spending and spending needs to carry out activities under this section, including the costs to States and localities of meeting the requirements regarding the employment statistics system, and

(6) describe the involvement of States in the development of the plan, through formal consultations conducted by the Secretary in cooperation with representatives of the Governors of every State, and with representatives of local workforce investment boards, pursuant to a process established by the Secretary in cooperation with the States.

b.
Setting Direction for the Workforce Information System.  The annual plan will set the direction for improvements in the content, quality, delivery, and use of the Workforce Information System.

B.
Budgeting for Activities of the Council and the State Representatives  

The Department of Labor will provide funding for expenses related to the operation of the Council and activities of the State Representatives, including funding for travel by members to meetings, other meeting expenses, staff support, costs related to the preparation and dissemination of the annual plan, and other Council activities.  The Council will prepare an annual budget, and receive regular reports on the status of fund balances and expenditures.

C.
Work Groups

1.
Purpose.  The Workforce Information Council may establish standing or temporary work groups or other bodies, composed of federal and State agency representatives.  Effective development and improvement of the Workforce Information System requires that the Council oversee and coordinate the activities of these groups, and ensure that their work is consistent with the goals in the Secretary’s plan.

2.
Roles.  Work groups established by the Council will conduct work for, on behalf of, and under the guidance of the Council, and be responsible to the Council for reporting on their progress, issues, and recommendations.

3.
Chartering.  The Workforce Information Council will adopt a charter for each work group it establishes.  The charter will identify the purpose of the work group, indicate whether it is a continuing or temporary group, include a sunset date for temporary groups, and specify how work group chairs or co-chairs are to be selected.  The Council may amend work group charters as needed.
4.
Chairs.  Council work groups will have chairs or co-chairs.  The Council will either appoint the chairs or co-chairs, or request that the group select them, as determined in the work group charter.

5.
Membership.  Federal and State members of work groups established by the Council will be identified by the Federal and State Representatives on the Council, respectively.
6.
Meetings of Council Work Groups

a.
Open Meetings.  Meetings should generally be open meetings, with the reservation that chair(s) may close the meeting to non-members for discussion of sensitive topics.

b.
Notice of Attendance by Non-members.  Meetings are open to attendance of non-members with prior notice to the chair(s) for facility planning purposes.  Non-members will not be compensated for their costs of attendance.

c.
Role of Non-Members.  Observers are welcome to meetings, and may participate in discussions only if specifically invited by the chair(s).  Observers may not vote or participate in the decision-making of the work group.

7.
Sponsors.  Council work groups will have sponsors from among the State Representatives.  Federal sponsors may be named as determined by the Federal members of the Council.  Sponsors will provide guidance to the groups, and act as liaisons to the Council.
8.
Annual Review.  The activities of each work group will be reviewed by the Council at least annually.
9.
Other Groups Established by Council Member Agencies.  Agencies and organizations represented on the Council have and will continue to establish work groups and similar bodies.  Council members from these agencies and organizations are responsible for keeping the Council informed about the creation and activities of such groups, as appropriate to the topic of each group’s activities and the relationship of their activities to the workforce information system plan. 
D.
Communication by Workforce Information Council

1.
The Workforce Information Council recognizes the importance of clear and timely communication among Council members, and between the Council and stakeholders and customers of the workforce information system.  The Council will seek and encourage two-way communication with State employment statistics directors, other stakeholders and customers, soliciting their input, comment, and recommendations.

2.
Work Groups Established by Other Organizations.  The Council acknowledges that organizations not represented on the Council have and will continue to establish and oversee work groups and similar bodies to carry out activities related to the development and improvement of the workforce information system.  The Council seeks and welcomes information, recommendations, consultation, and coordination with such groups.

Attachment 1.  Section 309 of the Workforce Investment Act.

Attachment 2.  Federal Register Notice on Election of State Representatives.
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