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1.
Introduction and Review of Agenda

Jack Galvin welcomed the Council members to Seattle. Jack reviewed the agenda and the June meeting minutes were approved with no changes. Jack also announced that Phil Rones has become the BLS Deputy Commissioner and will no longer be a member of the Council. There may be a new appointment by the December Council meeting. 

2. 
Updates

WIA Reauthorization-John Galvin, Olaf Bjorklund

Jack Galvin reported that the WIA Reauthorization bill is still in process. The Senate has issued a discussion draft and the bill may be introduced in the Senate shortly. Mark-up tentatively scheduled for September 24, 2003. The Council discussed some of the differences between the Senate and House versions. 

FY 2004 Appropriations- Olaf Bjorklund, John Galvin

Olaf Bjorklund reported that to date, House and Senate funding for FY 2004 is $99.35 million for the One-Stop Career Centers/ALMIS item, down from $100.0 million for FY 2003.  

Jack Galvin reported that the FY 2004 appropriations amount requested by BLS was passed by the House. However, it did not include  $7.7 million for Occupational Employment Statistics (OES) needed to transition funding for this program to a fiscal year basis. The Senate has provided the $7.7 million and required that it be partially offset by cuts in the Offices of Compensation and Productivity. BLS expects to receive $5.0 million for Mass Layoff Statistics (MLS). MLS is currently a $6.6 million program and BLS is considering options to reengineer MLS to fit the $5.0 million funding level. 

Conference Exhibits-Dixie Sommers

Dixie Sommers reported that Council exhibits were held at ACCRA and Workforce Innovations 2003, with staff  participation from Florida, Illinois and North Carolina. Exhibit participation included demonstration of various State delivery systems (WEBSARAS, Workforce Informer, Virtual LMI, and Illinois One-Source) and also new Council materials were printed and distributed at the conference.  Becky Rust also distributed the Council materials during her presentation to State Workforce Board Chairs in New York. The draft annual plan and Wage Record Symposium proceedings were distributed with the new Council materials at the NASWA LMI Directors Conference in Denver. 

New Council materials include:

· In the Pipeline (Benefits Information, Near “Real Time” Skill Requirements, ADAM)

· Labor Market Information On-Line (WebSARAs, Workforce Informer, Virtual LMI) 

· Job Vacancy Statistics System

· Labor Market Information You can use in your Workforce Development System

· Labor Market Information You can use in your Business

Feedback from conference participants indicated that the most useful brochures were those that provided the “State Workforce Information Contacts” listing each states Labor Market Information web address and phone number. Also, attendees at the ACCRA conference were more receptive to smaller media such as a business or pocket card. 

Council members suggested the following for future marketing:

· A business card or CD with all State Labor Market Information links and addresses

· Make brochures available on the Council web site 

· Distribute copies of the brochures to BLS/ETA regional offices 

Jack Galvin reported that one of BLS’s strategic initiatives for 2004 would include marketing or outreach to customers and these brochures would be helpful in promoting their initiatives. 

National Association of State Workforce Board Chairs-Rebecca Rust
Becky Rust had an opportunity to present to the National Association of State Workforce Board Chairs meeting in New York. She presented a power point titled “We Hear You” in response to the State Workforce Board Chairs strategic plan that calls for the LMI System to be “overhauled.”  She discussed “Hot Services for Boards” and also clarified the timeliness of labor market information. Council members suggested creating a matrix or catalogue of timeframes to dispel the myth of untimely data. Becky said Board Chairs were very impressed with the services available and were specifically interested in sharing of confidential data. The Board Chairs were unaware that “Consulting and Supporting Workforce Investment Boards” was a core product deliverable, and asked for a list of the  core product requirements. Becky Rust also informed them that the future funding might be negatively affected by previous comments that have been made about labor market information. Many of the State Board Chairs made positive remarks about their relationships with Labor Market Information Directors. 

The Council determined that they would like to continue an ongoing dialogue with the National Association of State Workforce Board Chairs, and that a pamphlet based on “Hot Services for WIBs” and felt it would be an effective marketing tool for States.

Action item: Follow up with the National Association of State Workforce Board Chairs.

JVS System Support-John Galvin, Olaf Bjorklund

Jack Galvin led a discussion concerning the urgent support needed with the Job Vacancy Statistics System. He explained the three pieces of software that make up the Job Vacancy System. 

1. Sample Allocation Selection (developed by BLS)

2. Data Capture System (developed by Minnesota)

3. Employment Estimates System (developed by BLS)

Jack reported some of the current problems with the various systems. For example, the Employment Estimates System does not have user’s guides and the data capture system assumes the data will be collected by mail, not by phone, and the Estimates system does not provide the results in ALMIS format.

Council members agreed that Job Vacancy Surveys are very important to Workforce Investment Boards, and that a flexible system is needed, due to differences in the survey across States to meet the needs of individual Workforce Investment Boards. 

Jack stated that BLS will continue to support the components they developed for at least another year. Olaf Bjorklund reported that ETA has been providing support through Minnesota; however, the grant expired on June 30, 2003. ETA has received a budget request from Minnesota, but all LMI discretionary requests are on hold until the strategy is completed. Jack suggested that JVS might be supported by creating a new Consortium.

Transactions Consortium-Ron Ahlstrom

Ron Ahlstrom reported that the Transactions Consortium has completed or is nearing completion of various products, including:

· Lay Title Analysis ToolKit (keeps taxonomy up to date)

· Skill Window (looks at demands for skill level and how they change over time)

· Career Pathways (near real time)

· CIDs file development

· Research Data Mart (other researchers have access to this data)                                                                                                                                                                                                                                                                                      

Ron reported that the Lay Title Analysis Toolkit is now completed, and that “Skill Window” should be completed by the end of the year. The Consortium is using webscraping software to look at jobs in the state other than those on America’s Job Bank. Several state members noted the importance of getting transaction data on a state’s own delivery system and applying it to any job bank.
3.
Customer Satisfaction Topics

Customer Satisfaction Work Group Report-Dixie Sommers

Dixie Sommers reported that since Don Norton’s presentation on Customer Satisfaction to the Council in June, the Work Group has completed their report and the “Customer Satisfaction Made Easy” Handbook.  The Handbook has been printed by ETA and shipped to the LMI Institute. The Institute is responsible for distributing two copies per state. The PDF version of the Customer Satisfaction report is also listed on the LMI Institute’s web site. A presentation on the project was made at the recent NASWA LMI Conference. 

Action item: The Council discussed the work group recommendations, and made the following decisions:

· Do not agree with the recommendation that customer satisfaction be required as a deliverable in the BLS Cooperative agreement.

· A briefing on the project will be arranged for senior ETA managers, and 

· The State Representatives will develop and pilot a method for gathering information on level of usage.

CES Program Customer Satisfaction Project-John Galvin

Jack Galvin described that the CES Program Customer Satisfaction project emerged from OMB’s PART Scorecard Program. PART grades an agency’s effectiveness and BLS was rated well except concerning customer impact. The DOL Office of the Assistant Secretary for Administration and Management is issuing a contract for a CES evaluation in which the vendor will:

· Identify Products

· Identify User Communities

· Measure Usefulness through detailed interviews

· Ask perspectives on deficiencies

States have been asked to supply a list of data users, and the contractor will attend at least one CES meeting.

4.
Discussion with Workforce Investment Board Planner from the Seattle Region

Greg Weeks introduced Kwan Wong, the planner from Seattle-King County Workforce Investment Council. Mr. Wong said he is a “heavy user of labor market statistics,” and that he is satisfied with the direction that the Washington Labor Market and Economic Analysis (LMEA) branch is taking on a “customer user friendly format” with systems such as the Workforce Explorer and also “tailoring to the needs of the workforce development area.”  He frequently contacts the staff at the LMEA, especially the regional economist, and has developed a positive working relationship. 

Mr. Wong stated that what he needs are county-wide data, rather than MSA data, and information on “where the jobs will be” for job seekers and “where the qualified workers are” for employers.  He relies on the Job Vacancy Survey, as this is very up to date and comes directly from employers.  Important county-level data include current data on industry sector employment, and industry projections.  Mr. Wong said the labor force data he receives are current enough, but the industry employment and occupational wage data are not.   There is a perception of losing many high-paid jobs in various sectors, and data are needed to document whether this is accurate.  Greg Weeks responded that the EDS system can be used to generate more local detail, although large sample sizes are an issue.  Also, the new business employment dynamics data by county will be very helpful. 

LMEA helps maintain the “Demand Occupations List” which is required by the state legislature for targeting training on demand occupations.  Greg Weeks explained that this list is based on projections information, and can be modified based on local input and knowledge.  Mr. Wong is doing research on Individual Training Accounts and training and mentioned some gaps in the One-Stop operating system.  

Mr. Wong would like the LMI community to help Workforce Investment Boards “look forward” with “forward thinking products.”  He said that although both long-term and short-term projections are needed, the priority is short-term , the  “timeframe of 6-12 months is what is relevant to their customers.”  He also needs data on youth and older workers; labor market information by age is becoming important and is generally not available.  Two new areas of concern are exploration of research data on HB1 visa workers and ‘outsourcing’ work to foreign countries.  Mr. Wong also is interested in the U.S. Conference of Mayors’ Gross Metropolitan Product (GMP) and would like to translate this measure into employment impacts.

Mr. Wong shared some other themes.  He said that, although his Council is interested in county data, Seattle is a regional labor market.  He works with others in the region on how to retain Boeing and its suppliers, and marketing the area to prospective employers, including leveraging WIA resources for training and targeting industries.  In the health care area, he is working with others to assist the local hospital association in addressing the labor shortage by increasing training and developing a career pathway project for nurses.   Labor statistics, especially job vacancy data, have been very useful in getting favorable decisions on funding training. 

5.
State Core Products

Status of PY 2003 Grant-Olaf Bjorklund

Olaf Bjorklund stated that he did not have any additional information on when the TEGL to release the PY2003 core products funding will be signed, even though the funds have been appropriated. Council members were very concerned because many States are running out of funds and may be facing layoff decisions within their agencies.

Compendium of State “Best Products”-Olaf Bjorklund

Olaf Bjorklund reported that he had gathered many exemplary products from States.  This compendium will accompany the recommendations on an LMI strategy that will be forwarded to Assistant Secretary Emily DeRocco. 

Summary of PY 2001 Products-Dixie Sommers 
Dixie Sommers reviewed the summary of the PY 2001 Core Products activities based on the states’ annual reports. Council members were concerned that the report did not include all states and show all states uniformly producing certain core product deliverables such as projections. All agreed that having a summary report on core products activities is very important. Suggestions for revising the report included:

· Adding an Executive Summary,

· Producing a new summary with PY02 reports because many of the projections issues have been resolved,

· Encourage States to report specific information that would document demand for products and services

· Identify States with Internet-based delivery systems and count by the systems used (Workforce Informer, WebSARAs, Virtual LMI and independent systems)

6.
Annual Plan Development

Feedback on Draft Plan-Dixie Sommers

Dixie Sommers reported that she had received responses on the draft annual plan from four states: Kansas, Kentucky, Wyoming and Nevada. After discussion of the comments, the Council agreed to revise the plan to include timeframes, to reflect the Secretary of Labor’s Strategic Plan, and to clarify the status of incorporating of 2000 Census data into the LAUS program. The revised plan will be sent to all Council members for final review, and then submitted by BLS for clearance.
Proposal for Evaluation Study on LMI services-Jim Woods
Jim Woods discussed the concept of a descriptive or formative evaluation of State LMI products and services, as well as the way LMI shops respond to special requests. The study would identify the level of use of LMI, including common web metrics, and include detailed site visits of LMI offices and One-Stop centers in 8 to 10 states. The visits would examine how LMI is delivered, and how it is used by staff and customers. The study would probably be done within a four to six month timeframe with the first month involving members of the Workforce Information Council, Labor Market Information community and key ETA staff.  

Council members liked Jim’s proposal and felt that it could capture positive aspects of what is being done with labor market information.

Action item: Jim Woods will  proceed in further development of the proposal for possible funding by ETA.

7. 
BLS Program Issues

Policy Council Membership for FY 2004-Chris Miller

Chris Miller reported that the State Representatives have finalized the list of Policy Council State Members for the BLS Fed/State Programs (attached).

Workload Positions and Funding Allocations-John Galvin

John Galvin reported that the Policy Councils have reviewed the Workload Positions and Funding Formulas. Three of the four Policy Councils have debated and changed the workload formulas. The formulas for the Covered Employment and Wages by Industry (ES-202) Policy and Occupational Employment Statistics (OES) will be finalized at upcoming meetings. Jack reported that there were no large changes or directions of funds going to large or smaller states. BLS will implement the formulas with FY 2005 allocations. The Council will look at the new formulas at the March meeting.

MSA Conversion Plans-John Galvin

Jack Galvin discussed the MSA conversion plans that he presented at the NASWA LMI Directors Conference. LAUS and CES will convert with January 2005 estimates, and carry new areas back to 1990 data.  ES-202 or CEW will implement conversion with the first quarter 2004 reference data and also produce data for 2003 on the new area definitions and county-based definitions in New England. OES will implement with either the 4th quarter 2004 panel and 2nd quarter panel 2005, and it will stay with New England city and town definitions.

Becky Rust expressed concern that the large MSA representing one number for the region. John Galvin responded that CES and LAUS intend to publish for all Metropolitan Areas and Metropolitan Divisions. He also noted that there will be a new MSA page on the BLS website.

Problems with Census Labor Force Data-Rebecca Rust

Becky Rust discussed the problem in the 2000 Census Labor Force Data where group quarters residents are counted as unemployed. This will affect labor force estimation for many areas where there is a university, with impacts on use of the data for funding allocations. 

Jack Galvin responded that BLS has worked on the Census Bureau on this issue; and that Census will provide  household-only tabulations, excluding group quarters. 

8.
Council Web Site Renovation-Dixie Sommers

Dixie Sommers demonstrated the new Council web site. Council members agreed that the new web site format was user-friendlier than the previous web site. Council members suggested some minor modifications.

9.
Wage Record Activities-Dixie Sommers, Gerry Bradley, John Galvin, George Werking, Bob Cottrell

Dixie Sommers updated the Council on the success of the Wage Record Symposium. The Symposium attendance included 144 people from six federal agencies, 23 labor market information offices, 7 other state agencies, 11 universities, 8 private research organizations and several other types of organizations. There are plans to produce an updated CD of papers, presentations and literature review that was given out at the Symposium. The papers and presentations should be loaded on the Council web site by the end of the month. The Symposium proceedings are currently being reviewed and will be distributed once they are approved. The proceedings include remarks from the Commissioner Utgoff and John Galvin, as well as some excerpts from the papers that were presented. Gerry Bradley reported that there was an interesting mix of styles and papers at the Symposium, especially from LMI research shops. 

George Werking reported that there were several system demonstrations at BLS including the budget and their systems area. Future demonstrations will be given at the LMI Forum, UI Directors conference in Savannah, and ALMIS database workshops in November. BLS and the Wage Record Committee are working on current outreach and opportunities for input and reaction. John Galvin reported that he had an opportunity to present at the NASWA UI Committee meeting in July.

Demonstration of Prototype State Wage Record Analysis System-Bob Cottrell

Bob Cottrell demonstrated the prototype state wage record analysis system to Council members. He also discussed system advantages and the types of research that can be done with the system. Possible research includes State and Local Economic Workforce Research, Workforce Planning and Performance Planning, Economic Development, BLS Statistical Tabulations, UI Actuarial Data (Over payments, fraud, SUTA dumping). Key customers would include Transportation/Education Agencies,  Researchers, Workforce Investment Boards, One-Stops, State and local policy makers.

Bob discussed “Why create a state run UI wage records system” and the types of state administrative data could be used with wage records. Council members were very impressed with the presentation and the progress of the Wage Record Committee. 
10.
ETA Strategic Plan for LMI-Grace Kilbane, Anthony Dais

Grace Kilbane was invited by the Council to speak on ETA’s Strategic Direction. Grace reported that the TEGL for release of PY 2003 Core Products funding is still in clearance. Council members addressed their concern that the delay is leading to possible layoffs within their agencies.

 Grace discussed ETA’s overarching priority of building a demand driven One-Stop System. She identified these attributes of a demand driven One-Stop as:

· Accepted and commonly known in the community as where to go for workforce concerns, jobs, and training,

· Business-led, with high growth industries on the local Workforce Investment Board,

· Aligns resources with local labor market conditions,

· Links employment to education and economic development (the “power of e3”),

· Offers customer “real-time,” local, actionable LMI,

· Provided services that employers want, including screening, assessment, and credentialing, and is nimble enough to provide new services employers need,

· Has staff who can be intermediaries between employers and workers, and who are knowledgeable, and have the core competencies to help job seekers, 

· Has measurable performance standards that target jobs with growth potential

Grace noted that labor market information is to be found throughout these attributes.  ETA is emphasizing high-growth, high-demand industries, and prioritizing training for these areas.  There are still questions about services to other types of employers and to workers who do not have the capacity to go into these fields, as well as how to serve special populations.  She also described a high demand One-Stop as “looking at industries in their communities and prioritizing into these industries to satisfy employers and high growth potential jobs.”  Grace emphasized the need to “tailor services mix to employers and individuals such as special populations and accommodate anyone who wants a job.” This might be interpreted as partnering with other staffing agencies and enlisting other intermediaries. Grace also reported that the Job Vacancy Statistics system is being judged under the LMI Strategic Plan. She said that customers want “better local data, better information on skills, and timely data.” 

Grace defined “actionable” LMI as providing the right information for One-Stop customers.  For example, providing career information that will help the individual job seeker make a decision is actionable; providing them a report on local unemployment rates probably is not actionable.  She also discussed the need for LMI to be absorbed by the One-Stop staff and internalized into the One-Stop’s work processes.  The problem is how to accomplish this. Bob Cottrell discussed the front-line system North Carolina is developing to help answer basic questions like “where are the good job opportunities in this area?” and “what are the job opportunities for someone like me?”

Regarding the ETA strategic direction for LMI, Grace reviewed the current status of the project.  ETA has received input from many sources, including the Council’s draft workforce information system plan, and a plan from the NASWA LMI Committee.  Themes that have emerged from the input include “better local data, better real-time data, and better information on skills.”  Also, a lot of customers do not know what LMI is available and how to use it. She noted that the Job Vacancy Statistics system is being considered as part of the strategic direction. 

Grace also discussed the two final workgroups that will be working on the recommendations to the Assistant Secretary for the ETA strategic direction on LMI. Helen Parker from the ETA Atlanta Regional office will head the Product Development and Assessment Work Group. Byron Zuidema from the ETA Chicago Regional Office will head the Marketing and Capacity Building Work Group.  Others involved in the work group will include Labor Market Information community, Workforce Investment Boards, and economic developers. The groups will be meeting the week of September 22 in Washington, D.C. Council members were concerned that key LMI Directors will not be participating due to short notice. Ron Ahlstrom will be participating in one of the workgroups.  Grace welcomed any submissions and ideas to assist with the recommendations to the Assistant Secretary.

Council members suggested that ETA focus on product development for local LMI and a promote One-Stop awareness of their need to work with the LMI shops.

11.
Old Business
Training for New LMI Directors

This item is deferred to the December meeting.

12. 
New Business
DOL Strategic Plan

Council members discussed the DOL Strategic Plan. John Galvin pointed out that BLS is assigned Strategic Goal 1, Outcome Goal 1.3, Improve the effectiveness of information and analysis on the U.S. Economy. Also Strategic Goal 4, Outcome Goal 4.1, Address demand for new, replacement, and skilled workers, is related to the wage record activities.

Meeting Schedule for 2004

Council members agreed on the March 2004 meeting schedule (March 10-11, 2004 in Albuquerque, NM). Future meetings for 2004 will be determined at the December 2003 meeting. Suggestions were made to reduce the number of meetings to three versus four. Some Council members were concerned with the reduction of meetings would cause a loss of momentum.

Action item: Dixie will make arrangements for March meeting in Albuquerque, NM.
NASWA Presentation The Future of LMI: Substance, fluff, or both? -Gerry Bradley
Gerry Bradley reported on the National Association of State Workforce Agencies (NASWA) 2003 Annual Conference presentation The Future of LMI: Substance, fluff, or both? The panel consisted of 3 speakers, Naomi Harada (Hawaii), Ted? (SC) and Tony Dais (ETA). The topics included Hawaii’s GIS project, use of the LMI in a career resource room for business customers, and ETA’s strategic direction project.

Tony Dais’s power point presentation on a “Demand Driven Workforce Information System” included descriptions of the characteristics of Workforce Information System, definition of  “High Demand” and “High Growth Targeted Industries.”
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