Draft Minutes

Workforce Information Council Meeting

June 7-8, 2000

San Diego, California

Members Present



Members Absent



Phillip Baker, Region VII


Lois Orr, BLS

James Conley, ETA



Mary Ann Regan, Region III

Robert Cottrell, Region IV


Timothy Sullivan, ETA

Bruce Eanet, ETA

John Filemyr, BLS



Others Present

John Galvin, BLS**



Dan Anderson, Arizona (June 8)


Richard Holden, Region IX**

Sharon Brown, BLS

Mark Hughes, Region VI


Richard Clayton, BLS (June 8)

Henry Jackson, Region V


Todd Hyde, ERISS (June 7)

Eric Johnson, ETA



Paul LaForge, Utah
(June 8)



Chris Miller, Region X


Tim Norris, Washington State (June 8)

George Nazer, Region I


Robert Gaddie (June 8)

Alan Paisner, BLS
Olaf Bjorklund, ETA Regional Office


Michael Pilot, BLS



(June 8)

Bob Rafferty, Region VIII

Philip Rones, BLS

Vivien Shapiro, Region II

George Werking, BLS

**co-chairs

1. Introductions 

Mike Pilot was introduced as a new member of the Council, replacing Neal Rosenthal.  Todd Hyde of ERISS attended as an observer. 

The minutes of the March meeting were approved.  The agenda for the June meeting was reviewed.  The major goals for the meeting were:


FY 2002 budget initiatives (confidential discussion)


Set direction for developing the second annual plan


Set direction for meeting needs of Workforce Investment Boards


Progress in implementing goals and objectives

2.  Updates

Federal FY 2001 budget update:

Jack Galvin informed the Council that the House Appropriations Committee version of the BLS budget, while approving the OES transfer, did not provide funding for new initiatives and cut ongoing programs.  In the Senate Appropriations Committee version, the LAUS and projections initiatives were cut, while “mandatories” to cover cost increases of existing programs were funded and the OES transfer was included.

Eric Johnson informed the Council that the House Appropriations Committee eliminated all funding for ALMIS activities.  The Senate Appropriations Committee cut the ALMIS request to the FY 2000 level of $110 million from the requested level of $154 million.

When asked about the OMB-required review of ETA LMI programs, Eric stated that ETA had requested an extension of the June 12 deadline.

Progress Report Dissemination:

The updated version of the Council plan called “Moving the System Forward” was discussed.  It incorporates now releasable budget information with the previously released report.  It was agreed that 7,500 copies of the report “Moving the System Forward” would be made for further dissemination.

Consortia Analysis:

Dixie Sommers distributed the draft “Review of LMI Consortia for the Workforce Information Council.”  In the ensuing discussion, suggestions were made to include the program policy councils and other ETA activities.   It was decided that the Council members would send comments to Dixie by the end of June, including what should be added and how it should be included.  The next version of the report will be in July.

ES 202 Policy Council:

Jack Galvin reported that this policy council will meet next week.  The co-chairs are Richard Clayton and Jay Mousa.  An ETA UI member will be designated.  The Council approved modifying the policy council’s charter to include the ETA membership.

JETT*CON Presentation:

A proposal was accepted to have a Council presentation at JETT*CON.  Henry Jackson and Bruce Eanet agreed to do the presentation.  Bob Cottrell will be back-up in the event Henry is unable to attend.

2. Process for Developing the Second Annual Plan

Jack Galvin discussed the budget schedule for FY 2002 as it affects initiatives.  He explained that the 2002 budget process is different from last year in that OMB wants only good government and policy-neutral proposals.  In the LMI arena, three proposals have been sent over to DOL, and BLS is awaiting feedback as to whether they are policy-neutral.  If they are not, they will be set aside for consideration by the incoming administration in early FY 2001 (late 2000).  At this time, we do not know whether they will go in early or later on this year.  The Council needs to get its proposals approved by the Commissioner before going to the Department.

Eric Johnson stated that ETA is operating in the same manner as BLS regarding FY 2002 initiatives.

Dixie Sommers distributed and described the planning schedule and process, which was approved.  

A proposed meeting schedule for the remainder of 2000 was discussed.  The following dates were tentatively approved:


August 23-24, Washington, D.C.


December 13-14, Washington, D.C.

3. Goal Champion Reports on Work Plans and Objectives

Goal 1: Data


Jack Galvin reviewed the Goal 1 objectives.

Goal 2: Analysis


Their handout will be updated and present it for discussion at the August meeting.

Goal 3: Delivery


Bruce Eanet provided the progress report, which he indicated needs to be expanded to include web-based systems.

Goal 4: Customer Satisfaction


Vivien Shapiro reported that they plan on a survey of the local workforce investment boards (WIBs) to be completed by November.  The issue of OMB clearance came up, as well as the need for educational information, as respondents may not understand what the survey is about or identify their state LMI systems as related to the survey.  The champions did a quick survey of customer satisfaction activities in States.  Thirty-six States had responded to date.  Only a few are doing customer satisfaction measurement.   A work group is being formed to participate in implementing this goal, and met briefly at the BLS conference in Montana in May.    Eric Johnson indicated that ETA is particularly interested in this area and may be able to provide resources.

Goal 5: Research and Development


George Werking described their objectives.  It was recommended that detail be added for LAUS and Mass Layoff Statistics (MLS), and that MLS be added to objective 5.2.3 concerning research initiatives in new program areas.

Goal 6: Capacity Building


John Filemyr discussed the work plan.  Clarification is needed regarding regional office involvement in training (objective 6.1.2).  Outreach materials (objective 6.2.2) need to reflect the Council’s marketing materials discussed earlier in the meeting.  Jim Conley volunteered to provide ETA participation for this Goal.

Goal 7: Governance


Richard Holden discussed the work plan.  The champions suggested changing objective 7.1.1 in the next plan to reflect funding Council activities rather than establishing a Council budget.  Regarding seeking the cooperation of other federal agencies, Richard noted that the Council should initiate contacts with the U.S. Department of Education, Office of Vocational and Adult Education, concerning their activities on Section 118 of the Perkins Amendments as well as briefing them on the Council’s activities.

Vision and Goals for the next Plan:  Richard Holden posed the question “Do we want to keep or change the Vision and the Goals?”  A discussion ensued.  Jack Galvin proposed keeping the first three goals and combining the others into “Improve the System”, for a total of four goals.  This would eliminate duplication.  Eric Johnson raised the issue of whether the Council should limit itself to what we produce—i.e., what is in our control—or whether we should expand beyond that to the system at large.  Bruce Eanet was concerned about losing the customer satisfaction goal.  Bob Cottrell commented that there is no duplication, but rather each goal was to be an emphasis.  The goals should be left in place long enough to evaluate them.  After discussion, the decision was reached confirming the Council’s current Vision and Goals.  

4. FY 2002 Budget Initiatives

The specifics of the budget initiatives and associated discussion are confidential.

At this time, only “good government” and non-policy initiatives are under consideration in the Federal government.  Eric Johnson suggested that the Council develop its set of priorities for ETA funding, to be provided to ETA in August, but certainly by November for the incoming administration’s transition team.

5. Marketing Materials

Bob Cottrell presented a draft of the workforce information system products and services document to be used in the short-term as more material is developed.  He also provided a brief one-page brochure.  These materials were prepared by staff from Illinois and North Carolina.  They would be distributed electronically, so that individual States or workforce investment boards could include their name and address on the document as the contact .  Bob also went through a slide show on ALMIS as an example of what could be developed for the workforce information system.  With the Council’s concurrence, he offered to modify it for the Council.  Bob hopes to have the Product Book, brochure, and slide show ready for JETT*CON in the second week of July.  (He has reserved a booth there.)  All of the materials would be put on the Council’s website.

Eric Johnson and Bruce Eanet discussed the fact that the Secretary of Labor is involved in a branding program.  While it has been under discussion for a long time, the DOL brand is nearing resolution, with JETT*CON as an objective.  However, since there is no brand yet, the marketing materials can be developed with the Council’s logo.

Bob recognized the need to edit and streamline the paper documents.  To meet the JETT*CON date, his staff needs feedback in a week.  The Council agreed that all members can comment on the documents, and that the comments should be sent to Bob and Henry Jackson by June 14.  Phil Rones, Vivien Shapiro, Al Paisner, and a to-be-designated ETA person will be the review group for the comments.  Phil will hold a conference call by the end of the week.

The Council agreed to Bob’s proceeding with the paper documents (brochure and product book), given that the comments are to be incorporated.  Bob also has the Council’s approval to proceed on the slide show.

6. Council Strategy for Conference Presentations

Jack Galvin posed three questions to the Council:  1) Do we look for conference presentation opportunities?  2)  What will be the required message?  3)  How do we staff these activities?

George Nazer noted that ICESA is marketing LMI, as well as individual States.  Bob Cottrell’s marketing products stimulated discussion on what and how we market.  Is it the Council?  BLS programs?  State LMI?  It was decided that the Marketing Group would continue to discuss the three questions and bring recommendations to the August Council meeting.

Regarding conference presentations, Richard Holden indicated that his office has a policy for selecting conferences at which they will make presentations.  He will share the policy statement with Council members.

7. Funding Allocation Principles Work Team

Rick Clayton and Dan Anderson discussed the report of the team on funding allocations.  The Team is recommending that allocation approaches be continued with one change—the average State salary used in the LAUS, 202, and CES allocation formulas be revised to use State government annual average wages from the ES 202.  

The Team is recommending that any change to the program allocation algorithms should be determined within the specific program policy council.  Jack Galvin asked the Council to consider what guidance should given to the program policy councils if the Council decides to give them the responsibility of reviewing algorithms.

Bob Cottrell raised the issue of differing relative AST charges in States.  The difference between the average salary Statewide versus the average salary in the Research shop was also noted.

Minor updates and consolidations were recommended by the Council.  The Team report reflecting these updates will be sent to the Council members by July 1.  The Council will share the report with all States.  The Council will accept the updated report, but deferred consideration of the recommendations until the August meeting.

Rick briefly mentioned the team’s work on three-year funding, which resulted in a recommendations that existing AAMC procedures be maintained and that they be utilized more freely.  The Council already accepted this report.  In order to ensure that the recommendations are workable, Rick will provide an example of a potential AAMC to the Bureau’s budget office for their prior approval.  This will then be provided to the Council.

8. Strategy for Services to Workforce Investment Boards

Three presentations were made on current efforts or proposals to provide workforce information services to the boards.  These presentations provided background information for consideration in setting a strategy.

*Bob Cottrell described SARAS and Navigator, developed and used in North Carolina.  SARAS is available to all State offices.  More features and functionality will be added, with input from the WIBs.  

*Tim Norris, Washington Employment Security Department, described LMI Access, developed by the 18-Statee LMI Access Consortium led by Washington State.  An RFP is to be issued for a contractor.  They expect the WIBs to provide contacts and to customize the site.

*Paul LaForge, Utah Department of Workforce Services, focused on a system concept that would permit WIBs to customize their own website populated by LMI information.  This system would be fully operational in a year.

Dixie Sommers distributed and briefly reviewed the results of an e-mail inquiry to states on web sites of state and local WIBs.  

An extensive discussion followed the three presentations.  The discussion centered in the problem of how best to use the limited available resources to meet the variety of needs states have in serving WIBs.  Some states have made significant investments in delivery systems, while others have not had the resources or technology to do so.  Some of these systems are Internet-based, and others are not.  Technology is moving very quickly, and existing systems can become quickly outdated.  

Consensus was reached that the Council should not attempt to endorse or “pick” from among the system options.  Instead, the Council should foster making resources and information available to states, which can chose the technology and approach that best fits their needs and constraints.

As a result, it was decided to develop principles that should guide the investments in delivery systems targeted toward WIBs.   Principles will be drafted by a group consisting of Bob Cottrell, Mark Hughes, Richard Holden, Eric Johnson, and Chris Miller.  Chris will convene the conference call, and Dixie will summarize the meeting’s discussion for use by the group.

9. New Policy Councils

A charter for the CES Policy Council was approved, as was a Customer Satisfaction Work Group.  A LAUS Policy Council charter was also approved, pending some minor wording changes to be worked out by Chris Miller and Phil Rones.   Chris will solicit state members for the two new policy councils, using the same process as for the ES-202 Policy Council.

The proposed charter for a Projections Policy Council was deferred.

10.  Agenda for Next Meeting

The next meeting will be in Washington, D.C., August 23 and 24.  The agenda will include the following items:

Outline for Annual Plan

Objectives – Goal Champions

Strategies – Decision on whether to keep the strategy level in the plan

Status of FY 2002 Budget Requests

Council Budget Proposal

Potential Follow-up Meeting with Deputy Secretary

Goal 2 Work Plan

FY 2002 Budget Recommendations

Marketing – Conference participation recommendations

BLS budget cuts discussion

Fund Allocations Report – Action

Awards Program idea

Three-Year Funding – Action

Delivery Systems Strategy – Principles

Partnership with Others (Perkins Section 118)

Action Items

1.
Proceed with development of marketing materials for JETT*CON and other events (Bob Cottrell)

2.
Solicit State members for new policy councils (Chris)

3.
Prepare a plan for Council presence at key conferences/events (George Nazer, John Filemyr, ETA representative)

4.
BLS present hypothetical cases to their budget office, related to three-year funding issue (George Werking)

5.
Conference call in July re: principles on web-based delivery systems (Chris to convene; participants:  Chris Miller, Bob Cottrell, Eric Johnson, Mark Hughes, Richard Holden)

6.
Prepare final wording of LAUS charter (Chris Miller, Phil Rones)

7.
Identify ETA member for ES-202 policy council (Eric Johnson)

8.
Provide comments on draft Consortium report to Dixie by June 30 (all)

9.
JETT*CON – confirm availability (Bob Cottrell as back-up, Bruce Eanet as federal presenter)

Handouts

1.
Agenda

2.
March Council Meeting Minutes

3.
Consortia analysis draft

4.
ES-202 Policy Council membership roster

5.
Planning Schedule and Process  (May 17 draft)

6.
BLS FY 2002 Budget Initiatives (Confidential)

7.
LAUS Policy Council Charter (May 19 draft)

8.
CES Policy Council Charter (draft)

9.
Customer Satisfaction Work Group Charter (June 1 draft)

10.
Projections Policy Council Charter (April 25 draft)

11.
State Customer Satisfaction Survey Results

12.
Goal Champions Reports:



Goal 1:  Implementation Plan



Goal 4:  Customer Satisfaction Progress Report


Goal 5:  Implementation Plan



Goal 6:  Implementation Plan 


Goal 7:  chart titled “Workforce Information Council Work Plan and Schedule”

13.
Funding Allocation Team Report Summary, and accompanying charts on ES-202 Program Evaluation Study

14.
Three-Year Funding report

15.
Responses to WIB web site inquiry

16.
Handouts from Cottrell, Norris, and LaForge presentations
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