LAUS/MLS POLICY COUNCIL
KEY POINTS FROM THE APRIL 2006 MEETING

The LAUS/MLS Policy Council met in Tucson, Arizona from April 25-27, 2006.

2006 ANNUAL PROCESING - End of year revisions were very modest for most states.  The process did not go smoothly from the States' perspective. Model variability is still an issue in a few states/areas.

ASU'S - States expressed frustration with the amount of time it took ETA to recognize the problem with using the Census 2000 data.  ETA is now trying to get "household only" data from the Census to see if this could be used for the next round.  States need to get current ASU's areas into BLS by May 26.  BLS will send to ETA by the end of June.

BUDGET UPDATE - FY 07 looks OK but there is still a possibility of a rescission or even cuts to the LAUS program based on a belief by some that the LAUS Program is "overfunded."  We are not sure where that comes from but Committee discussed possible ways to save money or create efficiencies in the LAUS Program:

1. LSS/LNS Integration - Looks like this effort has been shifted to 2009 at the earliest because of other priorities (Hurricane Katrina, this year's LAUS cutback).

2. Streamline/Automate the Integration of Interstate and ALDT Commuter Claims - Data exchange and compilation is time consuming.  Consider possibility of eliminating Interstate claims in substate estimation.  Commuter claims are a bigger issue. Action Item: States will examine their claims data to see how much of an effect this could have. Rich Reinhold will send out information on this.
3. Don't fund the annual ASU exercise through the LAUS program - It's always been in the Cooperative Agreement but it is an ETA need and use.  ETA could be asked to fund it or have states charge their State or local WIBS to do the work.  Based on the LAUS Time & Task Analysis Survey, potential savings were estimated at $284,000.

4. Only report UI Legal & administrative changes and geographical changes every 2 years (instead of annually). Potential savings - $38,000.

5. Do the UI Validation every four years instead of every three. Could save $8,000.

6. Revisit the LAUS Funding Algorithm - Two issues: First, look at the split in funding between the Metro & Micro areas and the Total minus the Metro & Micro areas.  Do states spend twice as much time on providing information and analysis on the smaller areas as they do on the Metro & Micro areas?  Action item: Policv Council states should review the amount of time they spend on providing Analysis & Information for both types of areas. BLS will review the "hold harmless" provision. This could lead to a redistribution of dollars but no savings. The second issue raised was whether there are economies of scale that would support placing a cap on the number of positions provided for workload under Analysis & Information.  The average number of positions for this activity for States is 1.5 so 2 was mentioned as a possible target.  This could lead to savings but needs to be discussed further.

7. Restrict annual revisions to three years (instead of five as was done this year).  The Work Statement only mentions three years so there would be no dollar savings.

8. Consider some ways to reduce travel and training costs for states. Are distance learning or webinars an option?  Can the number of meetings be reduced?  States would need to provide data on current travel costs.

ELIMINATION OF THE MONTHLY LAUS REVISIONS - This had to be done without State input because of budget confidentiality reasons.  States generally felt that dropping the monthly revision requirement did not result in much of a workload reduction. Some of the work has now shifted to the annual revision cycle.  The lack of monthly revisions impacted rates in some areas, primarily those with commuter claims.

CLAIMS BASED CITY DISAGGREGATION - There are fourteen states left that have not yet converted.  This must be done by 2007 or states will need a variance to their Cooperative Agreement.
KATRINA IMPACT - Monthly adjustments are still being made and this will likely continue for a little while longer.

EMPLOYMENT ESTIMATION IN NON-CES AREAS - Seven states are testing the system with 13 more in the queue for models.  There may be a workshop on this at the BLS meeting in May. Lead States may be able to begin use in 2007.
PROMIS - States currently under contract need to complete their work. Goal is national participation as it offers efficiency and cost reduction for states. It is a quality and control issue for the States. ACTION: PC states were asked to provide BLS with examples of tabulations they would like to see from PROMIS on claimant characteristics/demographics, perhaps by WIA area or using maps. 

LAUS MODEL REVIEW- Benchmark revisions in unemployment and employment were smaller with the new models.

LINKING THE 90'S AND THE 00'S - Don Laughery presented approach PA tried.  Ken LeVasseur presented options that BLS could look at. There are three types of changes that took place: Methodology, New & Reentrant Unemployed, and decennial Census employment re-basing.  Action Item: Are adjustments to the 90's to 00's break an important issue for States? Is it worth the workload?  Have states gotten any calls questioning the break in the series? Send comments to BLS.

APPLIED PROGRAM TRAINING - May be held in late summer or early fall.

MLS LAYOFF REASONS - Jim Esposito presented a revised list grouped in a hierarchy with seven major categories. States would still code as they do now but data could be summed for publication purposes. ACTION: Group should review Category III structure and provide BLS with comments on structure, any proposed movement of reasons within categories or additional reasons that should be added for the next meeting.
MLS STRUSTURED INTERVIEW - Bill Mockovak presented the latest version of the structured interview. This could be presented at a workshop at the MLS National conference for possible use in 2007. ACTION: BLS will send out the latest version of Script for PC states to use and test. Send any comments to Bill Mockovak.

MLS BUSINESS FUNCTIONS - Sharon Brown provided updated material on Business Functions. The idea is to collect information on MLS job loss associated with specific Business Functions, where the functions are those that employers use. Action item: Review the categories and send in any suggestions for additional reasons or other comments.

MLS PAMPHLET - BLS distributed a sample pamphlet and wants feedback from states. ACTION: BLS will send electronic version to States. States should send any information they have on the use of MLS to BLS.
Other Action Items:

· Send in any examples/suggestions for Job Aids that you use in your state or would like to see for the LAUS or MLS programs.

· PC States should remind states to use the Data Exchange System.

· LAUS Corrections Policy - BLS will send out a list of past issues to review.

UPCOMING MEETINGS - The next full Policy Council meeting is scheduled for July 25-27, 2006 in Portland, Oregon at the Marriott City Center. The MLS National Conference is scheduled for September 26-28, 2006 in Denver, CO at the Adams Mark hotel. The LAUS National Conference is scheduled for October 24-26, 2006 in Milwaukee, WI at the Hyatt Regency.  The last LAUS/MLS Policy Council meeting will be held November 28-December 1, 2006 in Miami at the South Central Hotel in South Beach.

