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Patrick Arnold, Region 3

Sandy Breitborde, Region 5

Tony Dais, ETA
John Filemyr, BLS

Jack Galvin, BLS, Federal Co-Chair
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Roger Therrien, Region 1
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Michael Horrigan, BLS
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Gay Gilbert, ETA

Guests:

Phillip Baker, Nebraska Department

      of Labor, Labor Market Information 

      Center (July 21)

Ron Dreyer, System Director for 

     Academic Programs, Minnesota

     State Colleges and Universities    

     System (July 20)

Tom Gallagher, Wyoming Labor Market

     Information, (July 21)
Steve Hine, Research and Statistics  

      Office, Minnesota Department of 

      Economic Security (July 20)

Raylene Ireland, Executive Director,

    Utah Department of Workforce 

    Services, and NASWA LMI 

    Committee Chair (July 20)

William Niblack, Missouri Department

    of Economic Development and LMI

    Institute Board Chair (July 21)

Staff:

Dixie Sommers

Nancy Pyon

Introduction

Chris Miller and George Werking welcomed Council members to Minneapolis. The March meeting notes were approved with no changes. George Werking acted as Federal Co-Chair until Mr. Galvin’s arrival.

Raylene Ireland reported on the Executive Briefing held by Emily DeRocco and ETA senior administrators at the Workforce Innovations conference. The recurring theme was effective use of resources and clear understanding of outcomes. This will be accomplished with the ETA Management Information and Longitudinal Evaluation reporting system (EMILE), proposed to support common measures. Ms. Ireland also noted that Mason Bishop would like to continue dialogue with states concerning labor market information and is willing to meet with a group to further discuss issues.

Updates

WIA Reauthorization status

No action has occurred in WIA Reauthorization since the March meeting.

FY 2005 Budget status in Congress

Tony Dais updated the Council on the FY 2005 budget currently in Congress. The House Appropriations Committee took action recently. The amounts requested by BLS have been approved with no changes in amounts. WIA dislocated worker programs received increased funding. The One-Stop LMI item was cut by $586,000 from $99,350,000 requested to $98,746,000. This cut puts this line item back to its FY 2004 level. There is no funding for Perkins Section 118, community college initiative, youth offenders, Prison reentry, and Personal Re-employment Accounts. 

ETA Staffing changes

Tony Dais reported staffing changes at ETA. Richard Trigg, previously Director of Job Corps, is now the ETA Regional Administrator for Region 6. Grace Kilbane will now be responsible for Job Corps. Gay Gilbert was responsible for the Business Relations Group (BRG), and her responsibilities have expanded to include Administrator, Office of Workforce Investment, replacing Grace Kilbane. This office includes WIA programs, the Employment Service, and Labor Market Information. Esther Johnson was previously responsible for Office of Financial Management, is now responsible for Office of Technology and the Performance Results Office. 

BLS Program Topics

Introduction of new Local Area Unemployment Statistics methodology

Tom Nardone reported the new LAUS models will introduce real-time benchmarking and reduce the number of revisions. BLS will place a question and answer section about the new LAUS models on their website. A Federal Register Notice on the new models will be released in November and the comment period will close in December. The new LAUS data will be issued beginning with January 2005 data, issued in March 2005.

Policy Council communications and membership

Chris Miller announced that nominations have been received for Policy Council membership and majority of Policy Councils should have full membership. He plans to have a final list by early August. 

The Council members discussed strengthening communications between the Council, the Policy Councils, the LMI Directors, and state program staff. Chris Miller, Roger Therrien, and John Filemyr were assigned to review Policy Council communications guidelines and recommend changes.  

Action Item: John, Roger, and Chris recommend revised communication guidelines for Policy Councils.

ETA Strategic Direction for Workforce Information

ETA Strategic Direction and competitive funding for technical assistance and training activities

Tony Dais provided a summary on ETA’s Strategic Direction, which was released on May 25, 2004, with Mason Bishop’s presentation at the BLS LMI Conference in Omaha. The presentation is also available on the NASWA and ETA website. The implementation process includes a new business model and introduction of competition. The strategy emphasizes leveraging funds and focuses on six strategic goals.

Tony discussed the plans for competitive procurement of technical assistance and training, but decisions have not been made on the funding level, or timing.

The competitive grant funds should be used to develop tools to provide “innovative other approaches.” They will be targeting specific topics, as yet undetermined, but will also be open to other topics.   

PY 2004 Core Products funding and requirements

Tony Dais reported that ETA Regional Administrators have met with Mason Bishop to discuss the core product grants, and ETA held a recent teleconference call with National Governors’ Association (NGA) and State Workforce Board Chairs concerning the funding and requirements. He said concerns were expressed about the percentage division of funds between activities under control of the state and those requiring state board approval. These guidelines were based on previous state annual plans and are not intended to be rigid. All state plans are due by August 15; however, ETA Regional Administrators may grant extensions. He noted how state LMI shops could work with State Workforce Investment Boards.  

He announced that ETA will form a group of LMI Directors, NGA, and State Board Chairs and Executive Directors to determine performance and outcome measures for LMI.  The LMI Directors who have been selected are Becky Rust, Ron Ahlstrom, Graham Slater, and Roger Therrien.

PY 2004 Consortia funding status 

Tony Dais updated the Council on the PY 2004 consortia funding status. According to the core products TEGL, consortia are now called work groups. The ALMIS Database Work Group and Projections Work Group received new funding for PY 04. The Supply/Demand and Benefits Consortia are continuing to work with previously provided funding. Council members determined it would be good to have updates on all work groups.
Listening to Our Customers

Ron Dreyer, System Director for Academic Program Review and Approval, Minnesota State Colleges and Universities System

Steve Hine introduced one of his major customers, Ron Dreyer, System Director for Academic Program Review and Approval, Minnesota State Colleges and Universities System. Mr. Dreyer presented his Gap Analysis: A College and University Program Planning Information System.  The purpose of the system is to integrate data sources to web-deliver key information for campus program planners. The LMI sources he uses are Minnesota Salary Survey (OES), Unemployment Insurance Claimants, Employment Projections 2000-2010, and Job Vacancy Survey. He would like to integrate other data sources in the future such as scanning, demographics and other data from Minnesota State Colleges and Universities.

He described his relationship with the staff at Minnesota Department of Economic Security, Research and Statistics office as “very helpful” and they “bend over backwards” to help him in his research. Mr. Dreyer feels they have a “wonderful relationship.”  

Even though his project is in the initial stages, he feels and has also received feedback that there is a great need for this type of information. Future considerations include research and development (migration of graduates, units of analysis, supply projections), GIS, additional data sources (Census demographics, K-12, Student waiting lists), and deployment. He sees his gap analysis system as a way to address shortage and oversupply issues. 

Mr. Dreyer has presented his system to the Workforce Development Council, Chancellors, and State Boards. He feels this system will drive decision-making and integrate data sources. The system is not yet available to outside users at this time but is planning on ways to make this tool available.

Workforce Information System Plan Implementation

Status of plan clearance

John Galvin reviewed the background on the clearance of the plan with the Department of Labor. Tony Dais has reviewed the plan for consistency with the ETA strategic direction, and provided recommendations for changes. He said some of the statements in the plan make inferences about ETA commitment to continue funding certain activities, and also noted where the plan supports ETA’s current strategy.  The Council determined some minor changes will be made in response to Tony’s recommendations and resubmitted to DOL for clearance.

Action Item:  Dixie will prepare a revised plan based on Tony’s comments and provide it to Jack for completion of clearance process.

Action Step 3. Generate local skills information

Update on SkillWindow. Ron Ahlstrom announced that Utah will formally release SkillWindow at the NASWA LMI conference. It mines job orders to extract information on key skills, job postings, and education and experience requirements. SkillWindow has data for all states from America’s Job Bank. Skill Window currently lists 35 occupations but the staff plans to expand their list. SkillWindow’s database currently holds over 350 skills and uses O*NET knowledge and skills with a 4.0 rating on level and importance. Ron commented that some schools have changed their curriculum based on the information provided by SkillWindow.  Future plans include a trend component and web scraping software. Council members suggested promoting SkillWindow and also providing demonstrations to Administrators, ETA, and others. SkillWindow can be accessed at www.skillwindow.com 

Action Item:  Update SkillWindow brochure.

Action Step 5. Provide more detailed, timely and accessible local industry information

CIPSEA Team Update. John Filemyr updated Council members on the clarification to states concerning shareable files. States are now able to produce a shareable QCEW microfile, stripped of all identifiable CIPSEA-protected data. He also reported that BLS received an opinion from the DOL Solicitor; the opinion is consistent with the direction the CIPSEA Team has taken so far. The CIPSEA Team continues to work on remaining issues. 

BLS is taking a “two-pronged approach” to addressing Census Bureau access to the QCEW data for Local Employment Dynamics (LED). First, states participating in LED can provide the sharable file to the Census Bureau. Second, BLS will develop a Memorandum of Understanding with the Census Bureau that will allow transmittal of CIPSEA-protected data, at the request of the state. John said states can continue to provide QCEW files for use in LED, but states must only provide a shareable file. BLS will send out a formal memorandum to states to clarify the procedures. 
BLS QCEW disclosure policy changes. George Werking reported that BLS is continuing to work won the proposed QCEW disclosure policy changes. A Federal Register Notice was issued in April, and no comments were received. A presentation was made to the NASWA Board, which was reassured that this will not change who owns data. These QCEW disclosure policy changes also will assist with geocoding. BLS will be issuing an announcement implementing the new disclosure policy.

Action Step 9. Increase outreach to businesses and WIBs

Workforce Innovations exhibit. Dixie Sommers described the Council’s exhibit at the Workforce Innovations conference. Four state staff from North Carolina, Florida, Alaska, and Utah are demonstrating state delivery systems, which include WebSARAS, GeoSol, Workforce Informer, and SkillWindow. The Workforce Information Portal card and other Council literature are also being distributed. This year the Council exhibit is located in a prime area.

Action Step 12. Provide access to information across state boundaries

Update on ADAM project. Roger Therrien provided an update on the ADAM Project. The State Representatives have received several project reports, including proposed Communications and Change Control Process plans, from Bob Cottrell. So far, the expenditures are current based on the project plan. Monthly updates on the progress of the project, in addition to quarterly updates, will be requested. Bob is ready to begin work with the following pilot states: Iowa, Nebraska, New Hampshire, North Carolina, and Washington and/or Alaska. 

Roger described the ADAM Display tool as an XML tool that displays information out of the ALMIS database and would be available to every state. States need to be aware and understand that state systems will require modifications or enhancements to use the XML system. Other developments include a collaborative workspace on the web that lists changes and project progress. The target completion date is March 2005. 

Action Step 1. Measure dynamic labor market change

BLS discussions with Social Security Administration and the Department of Defense. George Werking reported that in April 2004, Social Security Administration drafted a memorandum of understanding regarding data sharing with BLS. Future plans included work with Social Security Administration (SSA) in evaluating Ticket to Work. Currently, states involved with the SSA pilot are Iowa, Minnesota, New Mexico, North Carolina, and Washington. Under the unified wage record program, permission will be sought from Social Security Administration to share demographic information with the states. 

George announced that BLS and the Department of Defense have been working on a project that originally began in October 2003. BLS chose among several research topics to work on and selected loss of reservists earnings. In April 2004, BLS requested microdata files from states to begin the project. Currently, a draft MOU is being reviewed by Department of Defense lawyers and BLS will update states on the progress of this project.

Wage Record Committee Activities. George updated the Council on the Wage Record Committee activities, which are focused on development of the state system by North Carolina. Seven states (Iowa, Minnesota, Texas, New Mexico, Ohio, Wyoming, and Alaska) have purchased hardware and software. New Mexico has loaded data and will compare system results with its results from the earlier MDAR work. At this time, the Committee is not sure what its relationship will be to the new unified program, but is planning for its next meeting in Chicago in November.

Working toward a unified wage record program. The State Wage Record Collaboration Team, which includes members from the Wage Record Committee and LED Steering Committee, has developed a draft charter, and plan to distribute it at the NASWA LMI Conference and to LMI Directors for comment.  The charter recognizes the joint program is in developmental phase and the charter will be reviewed in 2006.

Action step 2. Provide benefits information

Benefits Consortium update. Phil Baker provided an update on the Benefits Consortium, which met in St. Louis in March. Prior to the meeting, the Benefits Consortium was notified by ETA that they would not receive additional funding. Nebraska then contacted ETA and obtained a no cost extension through June 30, 2005. They also reworked the budget to provide funding of up to $40,000 for states to pilot the benefits survey. He said Missouri has already started their first mailing and expects a 70 percent response rate. 

Due to minimal funding, the Consortium determined that they were only able to provide minimal support in marketing, training and technical support, so they created a manual and survey on CD. Instead of developing software for survey, the consortium decided to develop requirements for use in standard statistical software packages such as SPSS and SAS.  The Consortium also developed workgroups and planned for the next phases of the Benefits process. The goal of the consortium is to have a final report including costs for ETA by the end of December; however five of the pilot states have not started the survey process. 

Phil also noted that the U.S. Department of Health and Human Services provided grants to New Hampshire and Wyoming for their benefits survey work and other states may want to inquire with these agencies for joint research. The next Benefits Consortium meeting will be held in San Francisco on August 3-5, 2004.

Action Step 8. Implement state customer satisfaction measurement

Nebraska Customer Satisfaction Report. Phil Baker presented his Customer Satisfaction 2004 report. His staff used the model (Customer Satisfaction Made Easy), which was developed by the Council’s Customer Satisfaction work group. He has distributed copies of the report to each LMI Director and Regional Commissioners. The LMI shop chose three specific areas (LAUS, OES, and CES) to survey satisfaction and found businesses were primary users of these products. The survey shows high rankings in quality, as well as the comments that information was easily accessible on the website. The LMI shop is distributing the survey internally within the agency for evaluation of internal procedures. It will be included in the Core Product Annual report and has also helped in the redesign of Nebraska’s Economic Trends. 

Council members commented that Phil’s report is important information for the ETA team on outcome measures for LMI. Dixie Sommers recommended including evaluation of timeliness in future surveys. Becky noted the CES Policy Council is still interested in pursuing a project on customer satisfaction.

Action Step 13. Improve staff skills

LMI Institute Status. Bill Niblack provided an update on the status of the LMI Institute. He stressed the important contributions the LMI Institute has made to improve staff skills and reiterated Mason Bishop’s statement on the demand for training is greater than in the past. 

The LMI Institute has a new class, “Workforce Information Basics,” is available via CD and is geared towards non-LMI professionals such as businesses and economic development professionals. Other projects include a rollout on certification and the Marketing Pilot Project with the Cleveland WIB and consultant Celina Shands.

A major concern is that, based on current funding, the LMI Institute can only continue to December 2004. Current training fees are not sufficient to support new training development and other costs. LMI Institute Board hopes to compete successfully for the ETA Technical Assistance and Training (TAT) grants, but is also currently interested in pursuing a membership plan. The Board is requesting state participation in membership of the LMI Institute at a proposed cost of 1.5 percent of the ETA LMI grant, up to a maximum of $4,000. This will provide some leveraging and benefits to states that become members. Member benefits might include discounts on training and preferred locations for training.

The LMI Institute is also interested in marketing to other customer groups such as WIB planners, and delivering joint training with state LMI shops. Bill said the LMI Institute is ultimately looking for more cost effective ways to conduct training and welcomes any ideas or support. Finally, he announced the LMI Institute is pursuing a new class for economic developers and is looking for states to become joint sponsors. 

New LMI Director Training. John Filemyr said the LMI Institute was working with James Barnes to develop LMI Director training, but work has stopped because of the Institute’s funding situation. He said BLS would be willing to put together training on how to deal with BLS programs; however, he felt the LMI Institute would be the appropriate entity to provide the other training needed for new LMI Directors. Roger Therrien pointed out that even though the training on BLS programs would be valuable, the greatest challenges include things such as keeping up with current laws, Federal Register Notices and developing relationships with Workforce Investment Boards and Administrators. 

Action step 14. Marketing and customer education strategy

Updating Level of Demand Information. Dixie Sommers said the State Representatives have agreed to continue collection of the level of demand information from states. Staff will collect 2nd quarter level of demand and also summarize year to date information. This will provide documentation of six months of state activity. States have found documenting level of demand is very helpful in demonstrating the value of the LMI program.
New Business

Phil Baker announced that his office has developed a web page for economic development and will send out web link to LMI Directors. Currently, an economic developer is reviewing the site to insure the web site is meeting the needs of these customers. 

Dave Trzaskos said his state’s legislature has requested a study in offshoring.  He welcomes any guidance in this area.  John Galvin noted Jim Spletzer is researching this topic and might be helpful.

Next meeting date

The next Council meeting will be held October 19-21, 2004, in Salt Lake City.

Handouts

· Benefits Consortium Report  

· Tony Dais Comments on Secretary’s Workforce Information System plan

· SkillWindow

· July 16 Federal Register Announces Establishment of ETA Management Information and Longitudinal Reporting System (EMILE)

· Gap Analysis: A College and University Program Planning Information System

· An Assessment of the LMI Institute 

· Customer Satisfaction 2004 (Nebraska)
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