Minutes

Workforce Investment Council

September 28 - 30, 1999

Members Present:






Members Absent:
Phil Baker, Region 7, Nebraska




   Jack Galvin, BLS

Jim Conley, ETA

* Bob Cottrell, Region 4, North Carolina

Bob Gaddie, BLS

Richard Holden, Region 9, California

Mark Hughes, Region 6, Texas

Henry Jackson, Region 5, Illinois

Chris Miller, Region 10, Alaska

George Nazer, Region 1, New Hampshire

* Lois Orr, BLS

Al Paisner, BLS

Bob Rafferty, Region 8, Montana

Mary Ann Regan, Region 3, Pennsylvania

Phil Rones, BLS

Neal Rosenthal, BLS

Vivien Shapiro, Region 2, New Jersey

Jim Vollman, ETA

George Werking, BLS

* co-chairs

Others Present:

Sue Adams, BLS, facilitator and note taker

Keith Ewald, Ohio

Tom Gallagher, Wyoming

James McFadden, Delaware

William Niblack, Missouri

Rebecca Rust, Florida

Dixie Sommers, G-10, report writer

I. WIC Elections Update

The WIC elections will run from October 1 through 8 using the same procedure as last year.  Five of the ten State slots on the WIC are up for election.  Lois Orr reminded States that if there is a change in either the Employment Statistics designated person or agency, BLS should be notified on an on-going basis  (The election has been held and all incumbents were reelected.)

II. Budget Update

The House markup of the DOL budget was distributed and briefly reviewed.  Lois Orr gave a verbal report on the Senate markup.  Both BLS and ETA had higher levels of budget in the Senate committee compared to the House.  (DOL is now operating at the 1999 budget level under a continuing resolution which expires November 5.)

As more information becomes available on the FY 2000 budget, Lois will provide it to the group.  Lois will set up a meeting in November/December for WIC representatives to discuss plans with the DOL Deputy Secretary, DOL Chief Economist, BLS Commissioner, and ETA Assistant Secretary. 

III. HR 2885, Statistical Efficiency Act of 1999

Dixie Sommers distributed a copy of this new bill, which was introduced in September.  Introduced by Representative Horn, it addresses data sharing among statistical agencies and not consolidation of Federal statistical agencies.  Several questions were raised about some of the wording of the bill, for example "confidentiality" and "agents."  Lois Orr encouraged the WIC and all of the LMI community to share their issues and comments.  Lois will provide information on the bill in response to questions asked at the meeting.

IV. Status on Planning Documents

Three versions of the plan were discussed.  First, the WIC annual report was completed, approved by the Bureau and forwarded to DOL for submission by the Secretary to OMB.  This "short version" is about 15 pages long and was transmitted to the Secretary via a memorandum from the Commissioner.  (The final plan and memorandum have been sent to WIC members. 

The second longer version is still in preparation by a subgroup (Dixie Sommers, Chris Miller, Mary Ann Regan, Vivian Shapiro, and Phil Rones.).  The third version, the summary version minus confidential budget information, will be completed based on the following:

October 8 - First draft completed by subgroup (Dixie Sommers, Chris Miller, Bob Cottrell, Lois Orr, and Jim Conley.)

October 12 - Comments due back to Dixie

October 15 - Final version completed by Dixie

October 22 - Agreed-to version given to Pennsylvania (Mary Ann) for printing

November 4 - Printing completed

November 8 - Document distributed at ICESA LMI Annual Director's meeting and available for wide distribution

V. Federal Reorganization and Representation

Bob Gaddie announced that the BLS realignment is effective October 1, 1999.  The Federal, (not BLS) regional structure will drive the WIC elections.  Also, when planning multi-regional meetings, BLS will keep Federal regions together to the extent possible.

Jim Vollman announced that the ETA reorganization structure is in place.  Jim is leaving government for the private sector effective October 1.  There was a lot of concern raised on how to keep ETA involved in WIC at a policy level.  Lois Orr will meet with Ray Uhalde to specifically request ETA representation at the December WIC meeting and to discuss future representation on the group.  The group thanked Jim for his active participation in LMI.

Lois Orr announced that effective calendar year 2000 Jack Galvin will assume the DOL  co-chair role. Lois will continue to attend meetings.

VI. Allocation and Agreement Process Subgroups

Dixie Sommers distributed a draft LMI State Allocation Team Charter developed by Jack Galvin, a draft letter to the ICESA LMI Committee from Bob Cottrell on "Help from ICESA LMI Committee," and an outline for a letter to the LMI Committee developed by a subgroup consisting of Dixie Sommers, Mary Ann Regan, and Richard Holden. 

The WIC agreed to charter its first three workgroups:

1. Review and explain the current BLS and ETA cooperative agreement and grant funding algorithms.  Mark Hughes and Bob Gaddie are co-sponsors.

2. Establish a set of principles, common definitions, and  overall recommendations to the BLS and ETA funding algorithms.

3. Review the process and administration of the BLS LMI agreements and ETA grants, including how the deliverables are developed, how the regional offices administer the process, etc. Phil Baker is the sponsor.

Additional agreement about these groups:

1. Group 1 and 3 will start at the same time.  Group 2 will begin after Group 1 completes its work.  The composition of Group 2 will not necessarily be identical to that of Group 1.

2. A sponsor provides guidance to the team and acts as the liaison with the WIC.

3. All three groups are finite.

4. G-10 will send a letter to the ICESA LMI Committee asking for assistance in obtaining State participants for the groups.  BLS and ETA will name its participants. 

5. State funding for meetings and related activities of these groups will be out of State budgets until WIC establishes other procedures.

VII. Permanent Layoff and Plant Closings Program Review

ETA wants to end funding of the Mass Layoff Statistics (MLS) program.  BLS has an agreement that ETA will continue full funding through June 30, 2000 with half funding in the final quarter.  BLS promised that a review of the program will occur by the end of March.  

The group agreed to the following purpose of the Permanent Layoff and Plant Closings Program Review:

Objective:  Develop proposal for the best way to meet user needs for permanent layoff and plant closings statistics

· Identify customers (not just the current)

· Identify the needs of customers

· Evaluate how MLS is meeting those needs; identify gaps

· Develop alternatives for meeting customer needs

· Investigate alternative sources of funding to determine appropriate level of costs.

These tasks are provisional pending further discussion between WIC and the review team.

Process:  Form a Federal/State team and empower them to determine the resources they need and the approach to take

· 2 BLS representatives

· 3 State representatives

· 1 - 2 ETA representatives

· State chair

· WIC sponsors are Bob Cottrell and Phil Rones

Timeline:

October 8 - The group is formed.

October 22 - The group informs WIC of their resource needs.

February 25, 2000 - Group report is due to WIC.

March 30, 2000 - WIC provides report to BLS and ETA.

VIII. Governance Document

Richard Holden reviewed a handout called the "WIC Governance Subcommittee Agenda," which summarized a conference call by the subcommittee (Richard Holden, Lois Orr, Alan Paisner, Chris Miller, Phil Baker, Henry Jackson, and Jim Conley).  A discussion followed, which centered around the language found in the WIA on the cooperative governance structure.  Based on this discussion, Richard and Al will develop a draft document and give it to the subcommittee to review.  Based on that review, a revised document will be available for discussion at the next WIC meeting in December.

A question was raised about the purpose of the document.  Who will use it?  Does it need higher review (such as the plan)? WIC agreed that the subcommittee will bear these questions in mind.   A question was also raised about funding for WIC.  WIC members agreed to put this on hold for now.

IX. Implementation of Plan Objectives

The group reviewed the 50 plan objectives and assigned "initial organizational" responsibility for leading each project.  Dixie Sommers will distribute the complete list.  In summary, the following groups were assigned responsibility:

WIC = 19 objectives

BLS = 9 objectives

ETA = 13 objectives

OES Policy Council = 1 objective

O*Net Consortia = 2 objectives

LMI Institute = 5 objectives

ALMIS Consortia  = 1 objective

Those assigned responsibilities will be asked to develop work plans for the projects.  WIC decided the following concerning work plans:

1. The work plans will describe the tasks to be undertaken to accomplish the objective and the time frame for completion of those tasks.  

2. Work plans and research conducted must be approved by WIC.  

3. No work will be undertaken without all appropriate parties involved as decided by WIC.

4. No work plans will be requested at this time for projects starting in 2001 or 2002.

WIC agreed to name goal champions:

1. Goal champions will be WIC members and will be the communication channel between those responsible for specific objectives and the WIC.

2. Goal champions will be the first level of review for the work plans.

3. The entire WIC is responsible for Goals 4 and 7.

4. Other champions will be named after the fall election.

X. Upcoming Meetings

Week of December 6, Santa Fe, New Mexico (See September 22 e-mail from Bob C.)

Schedule:

December 6 - travel day

December 7 - G-10; convenes at 9 AM

December 8 & 9 - WIC; convenes at 9 AM on 12/8 and ends at 4 PM on 12/9

December 10 - travel day

Agenda:

1. Initiation of new members

2. Report from G-10 Meeting

3. Briefing on meeting with Deputy Secretary, Chief Economist, Commissioner and Assistant Secretary, if it has happened by then

4. Budget status update

5. HR 2885 status update

6. Reports from 3 workteams: 

· Permanent Layoff and Plant Closings Program Review Team

· Review of Current Funding Algorithms Team

· Review of Cooperative Agreement Process Team

7. Report from Governance Subcommittee

8. Discussion on Marketing of WIC and Outreach

9. Discussion on Obtaining Customer Feedback

10. Develop Work Schedule for Coming Year

Week of January 24 or February 7, San Diego, California or Austin, Texas

The specific time and location of this meeting will be distributed via e-mail.

The schedule of G-10 co-chairs follows:

October - December, 1999 - Chris Miller

January - March, 2000 - Mary Ann Regan

April - June, 2000 - Richard Holden

July - September, 2000 - Henry Jackson

XI. Recap of Assignments

1. Lois Orr will provide FY 2000 budget information to the WIC as it becomes available.

2. Lois Orr will discuss with the Commissioner the possibility of the WIC State co-chair attending the OMB budget hearing scheduled for October 8.  (completed)

3. Lois Orr will set up a meeting in November/December for WIC members to discuss plans with the DOL Deputy Secretary, DOL Chief Economist, BLS Commissioner, and the ETA Assistant Secretary.

4. Lois Orr will provide information on HR 2885, the Statistical Efficiency Act of 1999, as it relates to State questions.

5. Lois Orr will send out the final "short version" of the plan and the memo that transmitted the plan to the Secretary.  (completed)

6. Lois Orr will meet with Ray Uhalde to specifically request ETA representation at the December WIC meeting and to discuss future representation on the group.

7. Dixie Sommers will distribute Table A-3, Timelines for All Goals in the Workforce Information System Plan, including the identification of those responsible for each objective.

8. The Subcommittee on Governance will prepare a draft document for discussion at the next WIC meeting.

9. Membership of the three teams will be determined and teams will begin work with assistance from their sponsors as soon as possible.  Sponsors will be prepared to give a report on the teams progress at the next WIC meeting.

XII. Handouts

The following material were distributed at the meeting; the originators are shown in parentheses:

1. House Markup of DOL FY 2000 Budget (Lois Orr)

2. HR 2885, Statistical Efficiency Act of 1999 (Dixie Sommers)

3. LMI State Allocation Team Charter (Jack Galvin)

4. Letter to Carol Jackson from Bob Cottrell on Help from ICESA LMI Committee (Dixie Sommers)

5. Letter to the LMI Committee (outline)  (Dixie Sommers)

6. WIC Governance Subcommittee Agenda (Richard Holden)

7. Table A-3, Timelines for All Goals in the Workforce Information System Plan (Dixie Sommers)
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