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Minutestc  \l 1 "Minutes"
Workforce Information Council

June 15-17, 1999

PRIVATE 
Members Present




Members Absenttc  \l 2 "Members Present"
  *Phillip Baker, Region 7, Nebraska 


Robert Gaddie, BLS



    Jim Conley, ETA

**Robert Cottrell, Region 4, North Carolina



    John Galvin, BLS

    Richard Holden, Region 9, California

    Mark Hughes, Region 6, Texas

    Henry Jackson, Region 5, Illinois

    Chris Miller, Region 10, Alaska

    George Nazer, Region 1, New Hampshire

  *Lois Orr, BLS

    Alan Paisner, BLS

    Bob Rafferty, Region 8, Montana

    Mary Ann Regan, Region 3, Pennsylvania

    Phil Rones, BLS

    Neal Rosenthal, BLS

    Vivien Shapiro, Region 2, New Jersey

    Jim Vollman, ETA

    George Werking, BLS

Others Present

Susan Adams, BLS, facilitator

Greg Podczaski, BLS, note taker

Dixie Sommers, G-10, facilitator

Roger Thierren, Connecticut, observer

Mary Sue Vickers, ICESA, observer

* meeting co-chairs; ** state co-chair effective 7/1/99

The meeting began with a review of several issues/developments since the last meeting, including comments on the WIC review by Bob Cottrell and Jack Galvin at the Park City LMI Conference.

I. Election of State Representatives.

Some WIC members indicated interest in having overlap between old and new state elected members.  Suggestions included elections be held as early as possible in the final calendar quarter and an overlap quarterly meeting before end of calendar year attended by newly elected state representatives.

II. ICESA Board Presentation

A substantial discussion occurred regarding the presentation Lois Orr and Phil Baker were to make to the ICESA Board in Rhode Island June 22.  Special emphasis was placed on the need for ICESA to know that state and federal members of WIC are working closely together as a group to implement the employment statistics system of WIA.  It was decided to send to each state administrator (and LMI director) a copy of the WIC draft strategic outline, which includes goals, strategies, and objectives, along with a letter asking for comments, with responses to appropriate WIC representatives by July 12.  (Lois and Phil have made their presentation to the ICESA Board and the letter plus attachment sent, according to plan).

III. Staff Support 

States announced that an agreement had been reached with Dixie Sommers for her to serve as staff support for WIC G-10.  (Dixie was in attendance)  BLS will provide support services such as graphic design, mailing, and copying.  (The issue of the cost of air fares and use of federal government contract air fares was raised by the states – Lois Orr will look into issue and pilot underway in BLS Chicago Region).

IV. Consortia 

Jim Conley distributed a list of ETA funded consortia and dollars funded for past five years.  It was noted that some projects are moving out of R & D to Core Products.  The role of WIC relative to the Consortia was discussed.  This is but one of many issues/items that will be addressed in WIC governance deliberations this fall, the group agreed.

V. ETA Funding

Jim Vollman presented ETA budget estimates for FY 2000 and 2001 associated with the employment statistics system.  The FY 2001 budget estimates that will go to the Department are consistent with WIC state members’ requests.  Jim indicated that the ETA funding algorithm to states, after a set aside for Guam and the Virgin Islands, provides 40% equally divided among states and 60% distributed on size of state civilian labor force.  He also presented a proposed Wage Record Information System (WRIS) budget and price structure.  Some state members indicated the proposed price per record would need to be greatly reduced if states were to be able to afford use of WRIS when it is in place.

VI. BLS Proposed FY 2001 Budget Initiatives

A. OES – Increased budget to cover costs for annual certainty units, expanded samples to provide more local data, and testing quarterly data collection.  Also supports streamlining of collection forms, processing of data, and new estimation and publication systems.

B. LAUS – Increased budget for R & D to improve substate model methodology.  BLS also will look at options as to what might be done in FY 2000.

C. Wage Record Evaluation.  New budget to fund evaluation in five pilot states of accuracy of wage records and cost of making improvements.  Interest is in use of wage records for labor market/economic analysis.

D. ES-202.  Increased budget to improve timeliness of outputs. (A discussion of inadequacy in current funding followed.  One state is now surveying all states regarding ES-202 funding).

E. Projections.  Increased budget for BLS to play role in technical assistance for state projections.

VII. Employment Statistics Annual Plan

A very rough draft of the Plan was distributed.  Substantial discussion followed regarding how to proceed in preparing the Plan, the importance of marketing the Plan, the role of technology in facilitating use of workforce information, etc.  Acronyms LMI and ESS will be replaced by “workforce information” in the Plan.  Dixie Sommers, based on general guidelines reached by WIC, will write the Plan.

The following schedule was set for the Plan.

7/12 – First Draft from Ms. Sommers to WIC members

7/19 – Comments to Ms. Sommers from WIC members

7/29 – Second Draft from Ms. Sommers, shared with ETA & BLS Commissioner

8/5  –  Second Draft comments

8/11 – WIC Meeting  - Review comments from all parties

8/17 – Final Draft

9/1  –  DOL budget to OMB

WIC Slide Show - A Powerpoint presentation on WIC designed by BLS that could be used by WIC members is desirable, the group agreed. No final decision was reached. 

The following objectives were added after review of the Plan disclosed that some ETA budget items had no corresponding plan objective.

2.2.2 Initiate a program that will give performance program information about eligible providers.  This program will provide for measuring progress on state and local performance utilizing quarterly UI records and other administrative and related information.

4.3 Provide a variety of innovative approaches for universal access to workforce information.  (includes neighborhood access zones, technology refreshment, toll-free career number, mobile career vans.)

VIII. Timeline and Feasibility of Dates in Draft Plan

There was a major effort to review the reasonableness and feasibility of dates that had been set in the draft plan.  All dates were removed from strategies and moved to objectives.  All dates now indicate the beginning date of an objective.    

IX. Performance measures

There were three handouts distributed concerning performance measures.  Richard Holden described how he uses them in California.  He uses a “Balanced Scorecard” approach where money, customer satisfaction, efficiency, and timeliness are used as measures to provide a balanced look at activities.  Another alternative would be to set up a list of  tasks and keep score as you go along.  Initially measures could be put in place that would change the next year as more experience is gained.  

X. Assignments

A. Lois Orr will investigate possibility for getting federal travel rates for WIC members and Ms. Sommers.

B. Sue Adams will send Ms. Sommers a copy of the WIC initial binder.

C. Craig Offutt will add Ms. Sommers to the WIC e-mail group name.

D. Ms. Sommers will follow schedule for drafting the Plan as described in Section VII.

E. Henry Jackson will set up website for WIC information.

F. ETA and Ed Montgomery (DOL Deputy) need to be consulted to coordinate budget submission.

G. Jim Conley will report on dates for the outreach program reported in Objective 5.1.  

H. Lois Orr will draft an election rules proposal before next meeting.

XI. Future Meetings

A. August

There will be a meeting in August in Washington beginning at 8:30 a.m. on Wednesday, August 11.  The meeting will continue on August 12 until 4:30 p.m.  G-10 will meet the whole day of Tuesday, August 10.

B. September

There will be a meeting in September in Washington beginning at 8:30 a.m. on Wednesday, September 29.  The meeting will continue on September 30 until 4:30 p.m.  G-10 is scheduled to meet the whole day of Tuesday, September 28.

C. December

There will be a meeting in December in the western part (Santa Fe or San Diego?) of the United States beginning on Wednesday, December 8. The meeting will continue on December 9.  G-10 will meet the whole day of Tuesday, December 7.

XII. Agenda for August meeting

A.  Review Employment Statistics plan and summary

B.   Marketing document (Public version)

D. Ownership of Objectives (Who will be responsible?)

E. Governance document – Subgroup chosen to draft

E. Election procedures – (Lois will submit draft proposal before meeting)

F. Housekeeping

XIII. Parked Items

A.  Invite the Department of Education to join the Workforce Information Council

B. How does the WIC relate to the ICESA LMI Committee

C. ESA relationship with WIC (as it relates to the Occupational Employment Statistics program)

D. BLS budget issues – the possibility of multi-year funding and changing the variance policy

E. Timetable to produce plan

F. Committee on funding allocation guidelines

G. Finalize election rules 

H. Consortia clearinghouse

I. Determining public distribution of plan before 2/00.

XVI.  Handouts

The following items were distributed at the meeting:

A. Revised Annual Plan

B. G-10 Notes for BLS LMI Director’s Conference

C. Consortia Grants to States

D. BLS Decision papers on FY ‘2001

E. ETA Decision Papers for FY ‘2001

F. Background paper on ALMIS Database Consortium

G. Background paper on State Delivery Systems 

H. Notes from Bob Rafferty detailing ETA funding initiatives

I. Status sheet on FY ‘2000 Appropriations Bills

J. 3 handouts on Performance Measures
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