QCEW Policy Council Webex Session
April 17, 2008 1:00pm
Present:  Rick Clayton, Rena Kottcamp, Bill Saley, Deep Gupta, Steve Hine, Jeff Drake, Robert Hidalgo, Chris Boudreau, Glen Read, Bill Yowler, Linda Unger, Dave Talan, David Hiles, Dave Van Wyk

Absent:  Peter Neenan, Susan Price, Duanne Broschat, Mike Searson, Tom Crowley, Scott Gibbons, Craig Offutt, Vinod Kapani

The following is a summary of the Webex discussion.  Action items are included in blue below.

Issues from State Only Session

The following items were discussed from the 12:30pm State-only session:
· Rick and Rena will review the Scottsdale Policy Council meeting minutes prepared by Craig Offutt, update them as needed, and send them soon

· WIC is planning to replace Peter Neenan as the region 4 QCEW policy council representative.  They hope to have a nominee by the end of April.
· There may be the possibility that FY2009 will start off on a continuing resolution and that once the 2009 budget is actually passed, more money may be available.  It was suggested that ideas to use that money without loosing it late in the fiscal year be developed to quickly commit that money either through AAMC’s or other options.

Vision and Scope Document (VSD) and other minutes, etc.
Draft changes were incorporated into section 1.2, Business Opportunities, of the VSD based on comments and feedback provided at the Scottsdale meeting.  These should be sent out to the council for review by Friday or Monday, April 18-21.

Rick and Rena will review the Scottsdale minutes and send them in a few days.

Bill and Rick will update the oversight committee minutes and send them to the oversight committee to review.
Rena would prepare a letter to the LMI chiefs about the status of the redesign and what decisions were made.
Technology Team Chairs

Art Yao, division chief of the Division of Business Establishment Systems (DBES), is the BLS co-chair.  Chris Boudreau, director of Employment Data Systems (including the WIN-202 system) in Maine, will now be the State co-chair.
LMI Chief on Information and Data Products Team
Rena agreed to find a chief to participant on the team.
Oversight Committee Summary
The oversight committee met on April 16th and considered the following four system options:

1. rehost EXPO on a PC/server
2. use WIN in all States for the short term while developing a new system

3. use WIN as the new platform for all States and enhance 

4. replace EXPO and WIN with a new system

While rehosting EXPO was not considered a long term options, it is being explored as a stopgap option for the current EXPO States if it would save money during the redesign and not be difficult to do.  
They dismissed option 2, short term use of WIN, since it was a temporary solution that would pull needed resources from the actual solution.  
The oversight committee considered information from the Gartner group and Massachusetts agency contractors that Progress would probably not be a viable solution to meet long-term QCEW needs.  They thought that the use of .net along with a more viable database choice (e.g., SQL or oracle) would be a better solution instead of continuing with WIN in all States.  

Therefore, the Oversight committee decided to go with option four, redesign.  The redesigned system would be located in States on their own servers for those that choose to house and maintain their own servers but will also be housed centralized or clustered for those States that would prefer the added support of a service center option. 
They also agreed that to minimize the workload on phase one of the redesign, the system would:
· keep the look and feel of WIN (primarily screens and navigation)

· use the best of EXPO and WIN and not start from scratch, where reasonable
There were also some comments that it may be possible to minimize the amount of detailed documentation in the requirements of existing features or formulae.
It was also agreed by the Policy Council to prioritize what would be included in phase one versus other phases.  There was no discussion on how they would make those decisions.
Next Policy Council Meeting

It was proposed that the next face to face council meeting should be in June.  This is different from the decision in Scottsdale where it was suggested that the oversight committee would meet with the technology team in June and the council would meet in August or September.  The next Policy Council Webex session is scheduled for May 15 and will include the redesign co-chairs.

Possible Technicians’ Meeting

We talked about setting up a technicians’ meeting in possibly October or November.  Some of the possible conflicts are:
· first full week October 

– 9 is Yom Kippur
· second week of October 

– 13 is Columbus Day

· third week of October 

– 23 is the due date
· first week November 

– 4th is election day
· second week of November 
– 11 is Veteran's day
· fourth week of November 
– 27 is Thanksgiving

This would potentially leave the last week of October or the third week of November for the meeting.  The only consideration for location was to try and make it convenient for most people.

BLS Release Notification
David Hiles and Dave Talan will include State Policy Council State e-mail addresses in the list of addresses they send early notification about upcoming releases.
