QCEW Policy Council Meeting

November 20, 2008, WebEx
States @ 12:30 p.m. ET, BLS @ 1:00
1. Geocoding Software Status
· BLS is requesting authority to purchase the software license previously used (GeoStan).  The planned new software from Innovative Systems did not produce geocodes that are as accurate as the GeoStan product. 
· If the GeoStan software cannot be purchased in a timely fashion, BLS will look at coding just new units with the Innovative Systems software.  (New units = new since the shutdown of GeoStan.)  Existing high quality geocodes would not be overwritten.

· It was also mentioned that obtaining software that could handle townships would be desirable.

2. Value Added Study Results to Date
· A couple of tables (including a size of employment change table) were displayed and discussed.
· Data from this work was used at the recent NASWA meeting to show the potential impact of funding reductions on QCEW data quality and potential effects on the CES benchmark.  One requested change to the above-mentioned table was to add the percent of employment.
· BLS is working to produce a table by employment indicator change and size of employment change.
· State-specific tables for the Policy Council States were also requested, BLS will work on these in coming weeks.  Each PC state will see their own data.  Summaries have been sent to the PC. 
3. Proposed Changes to Cooperative Agreement Work Statement
· Early First Quarter Data for BEA (Item B.8)
· States raised some quality concerns with delivering this data three weeks earlier than the EQUI deliverable.  BLS noted that BEA is aware of the tradeoff between time and accuracy.
· States requested that they be funded for this work, especially since it is now being made a contract deliverable.  The amount of needed funding was not stated.
· States requested that EDI data be received earlier to support this work.  BLS said that EDI will be requested to process the financial data as early as possible.

· The States plan to suggest alternative wording for this item.  BLS noted that the agreement is due to OMB by January 9, 2009.
· Draft FY09 dates and milestones were presented.

· A conference call will be set up with the Policy Council and the 10 affected States to discuss the 2008/1 work and plans for 2009/1.
· Payroll Processor (Agent) Codes (Item C.12)
· The States plan to suggest alternative wording for this item. 

· BLS will need to provide the standard codes to States.
4. Redesign Status: Team Reports and Utah Report
· Input Team
· Provided a memo to the Policy Council requesting that a one character field be added to the new QCEW system to specify whether a business is considered non-profit.  The Policy Council agreed with adding this data element; the exact specifications might need to be refined.
· Process Team
· Subcommittees continue to meet via WebEx.
· The team is concentrating on edit specifications, since this area is expected to be an early focus of the developers.
· Data Products Team
· Reported that WIN States should be able to import their existing queries into the new system using a translator.
· Requirements for non-economic adjustment are being circulated within the team.
· Development Team (Utah)
· Working on system infrastructure including data transfer and developing a database configuration package.  A 500MB test file is being used for this work.
· The initial focus is on the State server scenario (SQL Server database).  After working through this some, the BLS centralized server scenario (Oracle database) will be addressed, likely in December or January.
· Implementation Team
· Continued request for a new State co-chair to replace Brian Baker who resigned from the team in September due to work priorities.
· Status Reports
· The recent monthly status report containing additional information on the team activities was sent to the Policy Council, Oversight Team, WIC and Redesign team co-chairs on November 18.  This report along with a one-year report and past monthly reports, all of which were sent to the Policy Council, Oversight Team, and Redesign team co-chairs, can be found on the Redesign webpage http://199.221.111.170/QCEWRedesign/INDEX.htm.
5. UI Extract Issues

· We are planning to provide States and regions with information on extract changes resulting from the Input Team’s work, when available.  Though the changes are not required, it seems especially beneficial to provide them to States currently redesigning their UI Tax systems or otherwise evaluating their current extract programs.
· It was noted that the extract changes need to be approved by the Oversight Team/Policy Council.
6. Redesign Team Meeting Plans
· The Process Team’s Employment & Wages Edits and Imputation Subcommittee is planning to have a face-to-face meeting in Washington, DC on January 5-9.  BLS is still seeking approval to hold this meeting so team members have been advised to purchase refundable/exchangeable plane tickets.  
· Depending on the approval of the above-mentioned meeting, the Process Team’s Coding and Business ID Subcommittee and Administrative Functions and Tools Subcommittee might hold face-to-face meetings in February.
7. March Policy Council Meeting
· BLS will try to get early approval for this meeting.  They will also try to get approval for holding it in Arizona.
8. Cancellation of Baltimore Tech Conference

· It was noted that the cancellation of the conference caused problems in States.  Much work was done to get the approval and some States purchased non-refundable/non-exchangeable plane tickets.
9. Oversight Team Meetings
· Several recent team meetings have been canceled due to lack of topics.  The State members requested that these meetings be held as scheduled and BLS agreed.
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