QCEW Policy Council Meeting

October 21, 2010, WebEx
States @ 1:30 p.m. ET, BLS @ 2:00
1. Redesign Team Reports
· Process Team
· The subcommittees continue to meet and work on requirements in accordance with the iteration schedule.  Meetings continue to be held via WebEx and face-to-face.  Several requirements proposals have recently been approved by the Oversight Team with more being prepared.
· The Team will be working with the Utah developers to update the features list/iteration plan as necessary to reflect any changes in planned timing.
· Data Products Team
· No updates to report.
· Utah (Development Team)
· Much new functionality is being added for the next test system release.  This includes macro data as well as EDI and MWRweb data.  
· Work is being done to help facilitate the first test to compare data between the current systems (EXPO and WIN) and the State system that is being developed.
· Regarding the central facility option, the Oracle databases have been defined and work continues on developing the data providers to populate them.
· Implementation Team
· The UI extract guidelines documentation was approved by the Oversight Team on October 6.  The document is available on the Redesign website.  Work is underway to draft a technical memorandum to formally transmit this information to the States.
· The team is working to develop a State survey covering topics like training, extracts, and system option choice.
· A face-to-face meeting is scheduled for December 14-16 in Washington, DC.
2. Data for Value Added Study
· On 10/6 and 10/20 the Redesign Oversight Team discussed a Process Team requirements proposal for the new State system to include fields to store the raw UI data and associated information in addition to the QCEW processed version of the data.  The State Oversight Team members could not support this proposal without further consultation with the full Policy Council because of concerns about storing these additional fields and providing them to BLS.  They requested that this issue be discussed at this 10/21 Policy Council WebEx meeting.
· BLS would use the Value Added results to help defend the large amount of state funding if any reductions are proposed in the near future.  BLS finds this information helpful in showing the value added by the States during their review and editing process, with current data being more helpful than older data.  From this perspective, getting the micro data each quarter with the deliverable file was preferable; however, getting the micro data once a year (perhaps with the first quarter data) or having the “value added” information calculated in the States and provided separately might also work.  Another option was to include functionality for this need in phase 2 of the system development although that might not address the need for program funding defense. 
· The State Policy Council members are planning to hold a conference call prior to the next full Policy Council WebEx meeting to discuss various ways to provide BLS with the needed information and support the defense of the program funding levels. 
3. Green Goods and Services: Status of Memo to Share
· The memo transmitting the list of units included in the BLS survey is close to completion.  BLS is awaiting permission from a few associations to share this information with the States.

4. Strategic Plan
· There has been no progress in preparing this information.  As at the September face-to-face Policy Council meeting, Rick mentioned that members should be thinking about what to do in the program after the new State system is in place.  Suggested areas include timeliness, products, and ARS improvements.

5. Next WebEx
· The next WebEx meeting will be held on November 18th.
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