OES Policy Council teleconference

September 3, 2008 · 2:00 - 2:30 PM E.S.T.
Present: 
States: Oriane Casale (MN), Bill Dobson (FL), Tom Gallagher (WY), Delores Hall (AR), Scott Hunzeker (NE), Randy Murphy (PA), Rick Ricker (NH), Charlie Saibel (WA), 
ETA: Greg Wilson 

BLS: Carrie Jones, John Pinkos, Laurie Salmon, George Stamas, Marie Stetser, Frank Waligorski (Phil), Dina Itkin
Absent: Darragh Huggins (NV), Sylvia Conlin (NY)
Postcard decision
· The Policy Council decided that we will implement the postcard mailing in December, provided BLS can make arrangements with the new central printer once the contract is finalized.  Postcards will go to size classes 1-6 for the December mailing, while 7, 8, and 9 will get the complete survey package.  Size class 6 might also receive the full survey package pending further analysis of the results by size class. 

· States will have an opportunity to add a phone number or contact information to the postcard.  BLS will soon send a request for this information.
· The postcard test is being continued into the next panel, and the same States are being used.  In February, after we receive the final deliverable for the May panel, Carrie will send a follow-up report with detailed results.  Preliminary results from the May panel suggest that mailing a postcard before sending the packet (a one week distance in this test) increases response rates. 

· We divided the panels in each State into a control sample and a test sample and compared the results within each State.  This is why States that didn’t participate in the test were not counted in the control group totals for the response rate calculation.

· Several Policy Council members agreed that it would be useful to see the results by size class to assess whether response rate differences were due to sample size variability.  This analysis would enable us to determine whether to send postcards only to establishments of certain sizes that had high response rates.  

· Policy Council members suggested that once this is implemented, we should ask the States to monitor and record how many respondents ask for forms after receiving a postcard.  Making a live contact might be positive if it results in a survey response.  On the other hand, additional interactions with large establishments that have many different points of contact might burden the State.    

· George said that if we see a problem with response rates due to replacing the survey package with a postcard, we could conceivably send structured forms on the fourth mailing to those establishments that would otherwise receive unstructured forms.  
