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Fiscal Issues:

· The transfer of fiscal authority for the OES Policy Council to Nevada has been completed within ETA and Nevada is completing the final paperwork to receive the $309,000 currently allocated to the OES Policy Council.

· Bob Murdock will be working on a spending plan for the current budget and also drafting a request for additional funds to cover Policy Council work over the next two years.

· Items identified for the longer term spending plan include funds to cover the costs of EDS 2000 including updating for the 2000 survey round, converting to NAICS and modifying for year-round collection cycles.  Also to be included are funds to cover costs of providing training in the use of EDS 2000 to the States.

BLS Update:

· BLS has implemented an automated occupational coding interpretation process which utilizes the BLS e-mail system..  They have also developed an advanced occupational coding class and the first session was held in February.

· The Technical Committee conducted a survey on the use of open-ended long forms eliminating the use  of the residual categories. The survey response was positive with States indicating that it would improve the quality of the data collected and provide better information for the matrix.  BLS is giving priority to the implementing this change for the 2001 survey round.

· With the switch to NAICS a decision needs to be made on the appropriate industry level for OES sample selection.  Currently a group at BLS is looking at this issue.  Given the needs of the States to produce OES data to support local labor market needs, the States also have an interest in this decision.  George Putnam will put together a group to work with BLS on the NAICS review for sample selection criteria.

· BLS has begun to look at ways to improve forms production and preparation with special focus on the elimination of the labeling process. As part of this review they contacted the Census Bureau and have examined the way Census handles the Economic Census forms.  The automated production of these Census forms in a secure environment at the Census Printing Facility presents a potential option for the OES Program and BLS will obtain more details on the facility and request some cost estimates from Census. 

Program Issues

· North Carolina has completed the EDS 2000 system and it has been released to the States. Now that the system is in use, methods, procedures and funding is needed to: maintain the system; identify, prioritize and implement enhancements; and update it for program changes.  The Policy Council requested that Bob Cottrell put together a cost estimate for the ongoing maintenance of the system and for the changes and upgrades that will be needed over the next two years to accommodate NAICS, multiple year masterfiles and multiple sample panels.  It was also suggested that the Systems Subgroup coordinate with the States in identifying and prioritizing enhancements to the system.

· At the last Policy Council meeting the Internet group was asked to try to determine the causes of the differences between the State developed and BLS developed cost estimates for setting up an Internet data collection site.  The major discrepancy was in the number of hours required for the WEB development programming and BLS was unable to explain why their estimate of hours was twice that of the State estimate.  The possibility of having a non-BLS developed site housed at a secure site outside of BLS was raised, as BLS already uses outside secure facilities for processing and holding data, such as Sunguard.   

· Another issue raised on the Internet Collection Project was the requirement of digital certificates.  The process of obtaining a digital certificate before being allowed to enter the site and post data is seen as a deterrent to employer participation.  The Policy Council requested that the Internet Group work with BLS to investigate what other types of security measures are used by Federal agencies, especially IRS and Census and report on their findings.

· In order to better distribute the Balance of State (BOS) sample units, the 2001 survey round BOS sample will be selected using the ALC BOS areas rather than a single BOS as has been done in the past.

· The imputation of missing sample units using nearest neighbor methodology has raised some concerns in the States.  In some cases the donor unit has been from a different State and the wage and staffing pattern data has caused problems for the State estimates.  The States have requested, and BLS has agreed to identify the imputed records and their source on the masterfiles returned to the States.

· The Regional Offices will be providing training on the SPAM system to the States.  

Year-Round Collection:   

· The results of the States Practices Project were presented. This project looked at the methods and procedures used in the States in operating the OES Program and applied these procedures to a proposed semi-annual collection and publication cycle.  The application of the State’s procedures onto a semi-annual cycle identified several problem areas and issues.  The issues and problems identified included the overlap of the address refinement and pre-survey activities with the final data collection activities; the need to reduce the collection period; the need to speed up the production of updated masterfiles and final estimates; the labor intensity of the forms preparation and mail-out procedures; and the lack of any automated data collection methods.   While the Policy Council recognized the benefits to be realized in moving the program to year-round collection, these issues were seen as impediments to the transition to year-round collection and it was agreed that improvements in these areas would be necessary in order for the OES Program to successfully operate in a year-round collection cycle.

· BLS proposed that the semi-annual cycle that was the basis for the States Practice Project on year-round collection be piloted in a few States for the 2001 survey round, with a goal of full implementation of the semi-annual cycle for the 2002 survey round.  This proposal would provide an opportunity to identify the major problems and issues associated with the transition to year-round collection and also allow time for improvements to be made in the critical areas identified in the State Practices Project. 

· The Policy Council agreed to the BLS proposal for a pilot for the 2001 survey round and also agreed to develop a position paper on Year-Round Collection that would identify the issues and outline the improvements needed in order to successfully implement a year-round collection cycle.

· The Policy Council agreed to next meet during the summer of 2001.

