OES Policy Council Meeting Minutes and Action Items

August 5-6, 2003

Philadelphia, PA

Present: 

BLS:

Shail Butani 

Michael Horrigan 

Michael McElroy 

John Pinkos 

Laurie Salmon 

George Stamas, Co-chair

Pat Arnold (MD)

Rebecca Eleazar (SC)

Dan Hall (NM)

Renee Konicki  (NY)

Mike Polzella (CT)

George Putnam (IL)

Mary Ann Regan, co-chair (PA)

Charlie Saibel  (WA)

Absent:

BLS:

Pete Heibein




        Bob Cottrell (NC)







        Tom Gallagher (WY)







        Bob Murdock (NV)



Meeting minutes 

There were no comments on the minutes of the May meeting.   

Communication with states

The Council discussed ways to communicate more effectively with all states, especially when soliciting information.  Based on this discussion the following decisions were reached.


· Policy council meeting minutes will be pared down to include topics, decisions, and action items.  Copies of work group reports will be included as attachments.  These reports will have the names of the contacts so that states may address questions /comments directly to the workgroup. 

· Minutes will identify issues of common interest to other policy councils and the minutes will be forwarded to the council chairs  

· Work group questionnaires will be sent to the policy council members for review and approval before being sent to states.  Policy council members will have 4 working days to respond. 

· Once approved by the full council, questionnaires will be sent to OES supervisors in States. 

To facilitate this communication the following actions will be needed:

· George Stamas will provide a list of policy council members’ email addresses to the policy council members. 

· Rebecca will provide George S. with an updated list of state OES supervisors.  George S. will have it posted on the State web. 

· The email addresses of team chairs will be added to the team charters and reports, and included in the minutes

Additionally, each workgroup was asked to develop strategic objectives for the short and long terms.  

Workgroup Reports—contacts appear in parentheses after each group name.

Productive Efficiency Workgroup (Mike Polzella (CT)—Michael.pozella@po.state.ct.us; Michael McElroy—mcelroy_m@bls.gov)

Mike Polzella provided an analysis of the effectiveness of the pre-notification postcard (Attachment 1).  A questionnaire was sent out with 35 states responding.  State responses were very positive.  The council has requested additional information as follows:

· The work group will collect additional information including the rates of those returned as undeliverable, and whether states did significant address refinement before sending the postcards.

· The work group will see how postcards affect response rates, and whether it would reduce a state’s workload burden during the overlap.  

· BLS will look into the feasibility of central printing and mailing of post cards.   

Mike McElroy reported on the status of the email data collection pilot.  There were some problems during the pilot. They have made modifications and are still in a testing mode.  They will set up a conference call between states and the BLS systems staff to ask for suggestions for improvements. 

Mike McElroy reported on the 5-digit NAICS pilot.   A random check of response rates indicates that there is not much difference in response rates between the establishments that received the 5-digit form, and those that received the standard form.  A more thorough review will be done on both the response rates and the data quality.  

Mike McElroy reported on the status of the central printer.  No new contract is needed for the November panel.  Modifications have been made to the survey forms, including changes to the occupations listed on each form.  In addition, they are looking into the possibility of adding a wage range to the form beginning with November 2004.  Since a new printer contract will be needed next year, discussion centered on what changes states will want. Following is an action item:

· The workgroup will find out more information on what states want regarding a dated solicitation letter, customized fact sheets, and inserts.

Training work group (Rebecca Eleazar (SC)—releazer@sces.org; John Pinkos—pinkos_j@bls.gov)

John Pinkos and Rebecca Eleazar reported on the status of their team (Attachment 2).  John also provided an updated copy of the team charter, an inventory of training products, and training needs. Mike Horrigan suggested the workgroup develop a strategic vision for the training needed for someone to do OES data collection and for doing OES data analysis. The workgroup will incorporate this into their plan. 

Rebecca reported on the activity of the EDS Training group and shared preliminary results from 20 states to the EDS questionnaire. (Attachment 3)

Based on further discussion, the following action items were identified for this workgroup:

· Additional information about EDS will be solicited from the states. (This will be reviewed by the full council prior to sending.)

· The workgroup will determine status of EDS training course, the modification required due to changes to NAICS and semi-annual collection and submit a proposal to the full council. This must address both the short and long term needs. 

· Shail and George S will report on ideas for developing data analysis training at our next meeting. 

· The workgroup will develop strategic vision for OES training needed.

· The workgroup will add the validation issue to the EDS training. 

· Shail will contact Tom Price and connect him with Ed Robison to define procedures for OES/EDS validation.

Research and Documentation Workgroup (Tom Gallagher (WY)—tgalla@state.wy.us; George Stamas—stamas_g@bls.gov)

George Stamas reported on status of the research and documentation team. (Attachment 4.)   

Mike Horrigan reported that the policy council received $300,000 from ETA for the program year 7/1/02 to 6/30/03.   This is 3-year money.   Any new proposals should be ready by May.  

Action items include:

· The R&D workgroup will define the areas of interest for research, and notify LMI directors and other groups (projections) soliciting proposals prior to the November meeting. 

· ETA should be invited to a February policy council meeting in Washington. Mike Horrigan to follow up on this invite.

· Each workgroup should come up with concrete proposals for research and submit their proposals to the R&D group prior to the November meeting. Research workgroup to provide reminder of due date.

Systems workgroup (George Putnam (IL)—gputnam@ides.state.il.us; Michael McElroy—mcelroy_m@bls.gov)

George Putnam reported on the status of the systems work group.  (Attachment 5) The group’s workplan and timeline are provided as attachment 5a.

Customer needs

Mike McElroy gave a presentation on the need for the policy council to consider the needs of our data users especially at smaller geographic levels.  He asked if the policy council should find out from users whether they want the OES sample to yield data for user identified occupations. Further discussion was deferred.

Data quality work group (Renee Konicki (NY)—renee.konicki@labor.state.ny.us; Laurie Salmon—salmon_l@bls.gov)

Renee Konicki and Laurie Salmon reported on the status of their group, which has 5 project teams covering imputation, benchmark, sampling, coding, and data review.   (Attachment 6)    BLS will look into the possibility of publishing data for a May-November average.   Laurie Salmon will send the estimates review system to Jeff Green in West Virginia, and provide the policy council with information on seasonal employment. 

Products and meeting customer needs work group (Pat Arnold (MD)—parnold@dllr.state.md.us; Laurie Salmon—salmon_l@bls.gov) 

Pat Arnold provided a report on the group’s status.  Pat is developing a questionnaire to collect this information from the states. Based on discussion the following actions will be taken:

· Pat will add a question to the form asking whether states plan to publish once or twice per year.  

· Pat will send the questionnaire to the council members first.

· Policy council states should respond to the questionnaire, and provide comments on anything unclear or where additional information will be helpful. This will resolve the problem of not collecting everything on the first request.  

Status of November 2002 estimates

Shail Butani reported on changes to imputations and the value given to wage range L for wage estimates.

· Shail will send research on wage range L when it is completed. 

George Stamas provided policy council members an evaluation of how individual firm profiles changed over time.  Based on edits of the staffing patterns, research on the establishment and input from state analysts, the program office changed NAICS codes on some establishments in the 1999-2001 surveys. 

· BLS will send these to states.  The ES-202 program was informed of inconsistencies between staffing patterns and NAICS codes.  THIS IS AN AREA OF COMMON INTEREST BETWEEN OES AND ES-202 POLICY COUNCILS.

Coordinating common interest across programs 

Mike Horrigan reported that he had a meeting with Tom Gallagher and Pat Arnold regarding a hybrid fund ledger code.  They recommend that the minutes of the OES policy council meeting should be shared with other policy councils, highlighting topics that may interest them.

· The full council agreed to this recommendation.

Mike also reported that the 2002-2012 projections will be delayed until late January or early February 2004, and that states will be holding a conference on projections in 2004.  

Funding allocation

The base allocation for OES is one and a third base positions multiplied by 1.5 times the average state government wage for each state.  

An action item for the funding allocation work group is:

· To review the adjustments that they had proposed for other workload factors in the allocation formula with this new information in mind to ensure that the same level of quality is obtainable for all states.  The group will report back in November.

The LMI cooperative agreement

George Stamas reviewed the process for issuing the cooperative agreements which starts as a draft in December. 

· George agreed to advise the policy council of any planned changes to the agreement at the next meeting.   

New members

The terms for members in odd numbered regions expire in September.  The new members will be coming to the November meeting.  Nominations are due by Aug 8.  

Remaining action items from May meeting 

Status of remaining action items was reviewed and will be carried over to the next meeting. 

Mike Polzella sent out the certainty unit report to the policy council members. 

The next meeting is tentatively scheduled for November 5 and 6.

 Action items 

1. The productive efficiency work group will collect additional information on post cards, including the rates of those returned as undeliverable, and whether states did significant address refinement before sending the postcards.    BLS will look into the feasibility of central printing and mailing of post cards.  

2. The productive efficiency group will survey states on what they would like regarding customized survey packet inserts. 

3. George S. will email a list of policy council members’ email addresses to the policy council members. 

4. Rebecca will provide George S. with an updated list of state OES supervisors.  George S. will have it posted on the State web. 

5. The email addresses of team chairs should be added to the team charters and reports, and included in the minutes. 

6. The training team will determine status of EDS training course, the modification required due to changes to NAICS and semi-annual collection and submit a proposal. 

7. Shail and George S will report on ideas for developing data analysis training at the next meeting. 

8. Teams will submit project proposals to research team in time for November meeting

9. Research team will define project areas and send email to LMI directors and other groups (projections) soliciting proposals in time for November meeting. 

10. Shail will contact Tom Price and connect him with Ed Robison to define procedures for OES/EDS validation. 

11. Pat will add questions on States plans for publication under semi-annual collection and customer needs to a memo to LMI directors.  Pat will send the memo to the policy council for review before sending it on to LMI directors. 

12. BLS will share the industry code changes with states. 

13. Minutes will identify issues of common interest to other policy councils and the minutes will be forwarded to the council chairs

14. The allocation team will reconvene and review base positions and formulas for allocating the remaining funds and report back in November.

15. BLS will provide policy council members with potential changes to the cooperative agreement in November.  

16. Each work committee will develop strategic objectives for the short and long terms. 

Decisions

1. Policy council meeting minutes will be pared down to include topics, decisions, and action items.  Copies of work group reports will be included as attachments.  

2. Work group committees’ questionnaires should be sent to the policy council members for review and approval before being sent to states.  Policy council members will have 4 working days to respond. 

3. The questionnaires sent to states should be sent to OES supervisors in States. 

4. States will have two weeks to review the 2002/4 estimates and submit suppressions to BLS. 

5. The next meeting is tentatively scheduled for Nov 5 & 6. 

