Notes

OES Policy Council Executive Committee Meeting

Boston, Massachusetts

October 10-11, 2001

Fiscal/Administrative Issues:

· Michael Horrigan the new BLS co-chair was introduced and welcomed by the group. He has been appointed to the new BLS Assistant Commissioner position with responsibilities for both the OES Program and Projections.

· Currently the OES Policy Council has $309,000 available in Nevada.  The to-date charges for EDS system development and maintenance account for a total of $147,000 of these funds and will be paid to North Carolina.

· With the transfer of funding for the OES Program to BLS, the Executive Committee is concerned about the ongoing support for program by ETA. The production of staffing pattern and wage data to meet WIB needs at the local level is outside the scope of the program as funded by BLS.  The Executive Committee requested that Bob Cottrell raise this issue at the next WIC meeting and ask the WIC to provide assistance in identifying resources that can ensure the States’ ability to meet these local needs.

· The need to develop a spending plan and budget for OES Policy Council projects to request funding from ETA was discussed.  Potential projects included continuing maintenance and development of the EDS system; training to support the EDS system and the production of local wage and staffing pattern data; and development of supplemental surveys such as benefits as part of an ongoing OES Program.

· The Policy Council was asked by the WIC to review the structure of the Council and to consider re-structuring in line with the WIC sponsored policy councils.  After a review of the work to be done in preparation for year round collection and to support the pilot project that has just begun, the Executive Committee decided that the current structure of an executive committee and a technical committee should be retained at least for one more year.  The Executive Committee agreed to reconsider the WIC model in one year after the work for the pilot project and year round collection has been completed.

· The Executive Committee reviewed the Policy Council charter and discussed council membership. The State representatives from the odd numbered regions have their memberships coming up for renewal this year.  During the discussion of recruitment of members from the odd numbered regions, BLS members indicated that, given the organizational changes within the BLS OES office and the new projects underway for the program, they would see continuity in membership over the next year as helpful to the success of the projects.  The Executive Committee decided that current members of the executive and technical committees from the odd number regions would be contacted to see if they are interested in continuing their memberships.  Once this has been completed new members will be sought to fill any vacancies, with priority given to those regions that do not have a representative on the Council. 

· For FY2002 BLS provided an additional $5,000 to cover the cost of travel to the State members of the Executive Committee.  BLS announced that they would provide this same funding to the State members of the technical committee.

Program Updates:

· The proposed year-round collection time schedule calls for BLS to reduce it's end-of-cycle processing time by 50 percent (from 12 weeks to 6 weeks), and BLS tested the feasibility of this timing in the recently completed 2000 survey round. BLS was able to successfully complete the processing of the 2000 survey results and transmit the cross industry estimates and the updated masterfiles to the States within six weeks of the receipt of the files.  BLS commented that quick responses from the States on data quality questions and receipt of interim masterfiles were critical items for a six week processing time.  In addition, in order to facilitate the process BLS will not have Friday due dates for files since this can result in lost processing time over weekends if problems occur in transmissions.

· After an initial review of NAICS codes there is concern that some four-digit NAICS codes are too diverse to provide adequate coverage of all occupations at the five-digit level if the sample is selected at the four-digit level.  BLS would like to identify the five-digit NAICS that need separate sampling strata under NAICS to adequately cover all occupations.  BLS will be working with George Putnam from Illinois, Dorothy Gattis from Texas and the BLS Projections staff on this project.

· BLS has changed their publication policy for the OES Program.  States will no longer need to wait for the BLS press release before publishing their State data.   

· The newest version of EDS 2000, for use with the 2000 survey results, is completed and available for download at the North Carolina WEB site.  It was suggested that the Technical Committee work with the LMI Institute in developing a training module on the system, which allows States to produce local staffing pattern and wage data.  Issues still being resolved with BLS on the EDS system include the exchange of micro data across State lines for multiple State MSAs, confidentiality screening, and benchmarking for non-MSA areas.

· BLS has identified a new scanning gun that works well for batch updating mail returns in SPAM and will be purchasing one gun per State for use in the 2001 survey round.  The scanners will be delivered to BLS for calibration and then sent out to the States, hopefully before the end of December.

· Changes to the SPAM system need to be finalized in November in order to be included in the next release.  The Technical Committee will coordinate the receipt of recommendations from the States and be responsible for prioritizing these enhancements for implementation.

· COC collection for the 2001 survey has been adjusted to accommodate the pilot.  For the pilot States the COCs were placed into panels based on the company’s historical reporting.  For year round collection COCs will be handled the same as multi location firms, i.e. all locations of a firm will be in the same panel. 

Year-Round Collection:   

Five States have volunteered to be pilot sites for Year Round Collection: Rhode Island, North Carolina, South Carolina, Texas and Nevada and they were invited to attend the meeting.  For the pilot, two sample panels will not be drawn; the 2001 sample for each of the pilots will be divided in two and delivered in two installments.  The reference months for the panels are November 2001 and May 2002. There are several issues that the Policy Council has identified as being critical to the success of year round collection:

· Automated Forms:  The streamlining of form handling was one of the high priority items for year round collection.  Initially contact was made with the Census Bureau to investigate the feasibility of contracting with them to print and mail the form.  While they had the ability to complete the work, Government Printing Office (GPO) approval was needed to move forward.  After reviewing the proposal, GPO determined that the project should go to bid rather than to Census.   BLS is currently working with GPO in preparing the proposal and receiving bids.  The project is still on schedule for use of automated forms for panel two of the pilot.  There are still some outstanding issues that need to be resolved on automated forms and mailing and the Technical Committee has been asked to form a group to recommend how to proceed on these issues which include: the number of mailings per panel, how to handle mailing from the States including such things as follow up reminders and replacement forms, and post office returns.  

· Electronic Collection: 

· Internet:  BLS is moving toward more flexibility in security for Internet collection and is considering a PIN/password system for Internet collection, especially for programs like OES.  Michael Horrigan has been made a member of the BLS security group that is working on Internet collection and will be monitoring the issue for the Policy Council.  In addition, he will be requesting a new cost estimate for the development of an OES collection site given the new options for security.

· Automated Form: Work begun as part of the OES Policy Council’s Internet group by Jay Mousa and Ed Valencia could be used as a frame for an electronic form that could be provided to employers for completion.  A downloadable electronic form could be made available to employers through the Internet and it could then be sent back to the States on disk, by mail or other methods.  Since previous surveys done by the Council indicated that employers would be interested in an electronic form, the Council will contact Jay and Ed to see if the prototype they developed could be made available to the Council for further development into an electronic form.

· Telephone Collection: Telephone collection software that can be used by the States when calling employers and collecting data was seen as needed for improved data collection.  At the June meeting Colorado volunteered to look at the CATI collection procedures and software they are using for their vacancy survey and report back to the Council.  Bill Lagrange reported that the CATI collection in CO was now in place to collect vacancy data for all 11 of the One-Stop areas.  He presented a proposal to the Council for a test of the same software and processes for OES collection.  His proposal was to initially take non-respondents from size classes 1 and 2 and move them to CATI after the first mailing.  His proposal included the acquisition of the required software licensing and the customization of the CATI interview for OES.  After Policy Council discussion it was agreed to fund the proposal in Colorado for the development of the OES CATI instrument and to proceed with the test. It was further agreed that the CATI software as developed by Colorado, would be tested by North Carolina and, once finalized would be made available to the pilot States to use in data collection for the pilot.  BLS will work to obtain the necessary software and seat licensing for the pilot States to use the new CATI system.   

· Address Refinement:  The Technical Committee was asked to review the processes for address refinement and to make recommendations of how to better automate and improve the process.  In addition, the use of the ALMIS Employer Database in an automated process was discussed as another way to approach address refinement. Bob Cottrell, a member of the ALMIS Employer Database Consortium was asked to propose this use to the group for consideration when the ALMIS contract is up for renewal.

· Management Software: The development of survey management software that will allow for managing a variety of tasks across multiple panels is still viewed as very important for the success of the project. The Technical Committee, working with the OES supervisors from the pilot states, was asked to recommend specifications for the system as they observe and learn more about the problems and needs associated with year round collection.   

Pilot Oversight:  

· While it is important to monitor and assess the progress of the project, the Policy Council agreed that the burden of reporting for the pilot states should be kept to a minimum. The Council agreed to the following procedures for monitoring the project:  

· Response Analysis Reports will be submitted by the pilot states twice a month
· Conference calls with the pilot states, the program office, executive committee representatives, technical committee representatives and regional office representatives will be held on a regular basis.
· An e-mail group including the pilot States, the program office and representatives from the Policy Council will be set up.   The e-mail group will provide an opportunity to report problems and exchange ideas and information about the pilot.
· Pilot states will be invited to attend the Policy Council meetings over the course of the test.
· In order to review and assess how the data is reported to the program, the Pilot States will be asked to make use of the data collection method field on the SPAM system to indicate responses from methods other than mail. 
· Pilot States will have a response rate requirement of 75 percent in units or employment over the combined two panels.
· The Policy Council agreed to next meet after the first of the year.

