
CES Policy Council – November 2004:  Executive Summary 
The CES Strategic Plan will incorporate the Policy Council’s Two- and Ten-Year Plan, as well as priorities for the national estimating system.

Trend differences between the QCEW (now more widely published) and CES data series are causing difficulties for BLS.

Differences in month-to-month change and seasonality between the QCEW and CES programs not only have potential for data confusion, but also implications for benchmarking.  The Policy Council is considering the advantages and disadvantages of replacement and wedging methods for  benchmarking.

The CES program will eliminate the use of series breaks.  Starting a new series or reconstructing a history series will be the preferred methods of handling what would formerly have been series breaks; a multi-year wedge will be a last resort.

BLS issued a set of comprehensive guidelines for analyst intervention.
Larry Huff is working on a “weight trimming factor” that may help resolve some of the difficulties some MSAs face with high weights in the current estimating process.

States should use proration to the fullest extent possible.  States should load their EQUI to ACES on a quarterly basis.

When visiting new SESA Administrators, BLS Regional Commissioners will emphasize the importance of separating the development of all BLS data series from outside or political pressure.

During this economic upturn, the sum-of-states / national data comparison has performed remarkably well.  BLS still wants to find a way that absolutely assures that the problem will never again recur.

In CES, paid faculty members should be counted as employed throughout the summer months.   A more clear explanation and process for summer school editing will be added to the CES manual.

Specifications for the new CES registry centralized database have been drafted.  But full implementation of the whole centralized database will not take place until the fall or winter of 2006.
Distribution of the CES sample across states is not currently based on any scientific or principle-driven logic.  A small work group will consider ways to more equitably and optimally distribute the CES sample, to explain and justify the rationale for a sample re-allocation, and propose details of a long-term implementation plan.

An independent report on the small domain model states that, “… considerable progress has been made … further research and development on fitting structure in current model errors and diagnostics is strongly recommended.  … the situation should improve markedly over the next two years … “

Effective with the January 2005 estimates, the CES program will publish employment estimates for all MSAs.  
Significant amounts of CES training are being offered by BLS OFO and Regional Office staff; new ACES training has been developed and offered in six locations since December 2003.
The CES program is considering starting supplemental surveys.  The first one – a pilot test – will investigate temporary help and employee leasing companies.  This survey should be completed, including publication of results in roughly two years.
The women worker series will be eliminated with the January 2005 estimates.

Hours and earnings will begin the transition from a production worker basis to an all-employee basis in Jan. 2007.  A gross monthly earnings series, with a one-month lag, will also be introduced at that time.  Publication of hours and earnings data for states and areas will significantly expand.  The production workers series will be eliminated in Jan. 2010.  

The ACES Users’ Group was reconvened a year ago.  Agenda for December ACES Users Group:  review of user documentation; proration; all employee hours and earnings; MSA wrap-up; training update; analytical functions in ACES.  The ACES Users’ Group will also start development of an ACES Long-Term Plan.
Publication of seasonally adjusted data will expand as soon as three years of history data are available for relevant series.  For statewide estimates, publication of more seasonally adjusted series will start in January 2007.  For MSA estimates, publication will start in January 2009.

The CIPSEA problem continues to cause major problems for the CES program (as well as others).  It needs to be solved with great urgency, and with as much flexibility as possible.  Written policies should quickly be developed and distributed.
CES Policy Council meetings in 2005:  March 22-24, Louisiana; July 26-28, Colorado; November 15-17, Florida.
For more information, see the full Policy Council meeting notes or contact Graham Slater at Graham.J.Slater@state.or.us.  
